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2015 was a productive year for Textile Exchange. Time and 
again, our extensive intellectual capital brought improvements 
to three core areas:

• Fiber and Materials 
• Integrity and Standards
• Supply Chain
 
With each project, event, report, webinar and member 
interaction, we saw Textile Exchange’s vision and mission in 
action: 

OUR VISION 

We envision a global textile industry that protects and restores the 
environment and enhances lives.

OUR MISSION 

Textile Exchange inspires and equips people to accelerate sustainable 
practices in the textile value chain. We focus on minimizing the harmful 
impacts and maximizing the positive effects of the global textile industry.

In this annual report, we’ve highlighted some of our top projects of 2015. We 
look forward to another dynamic year ahead, to continuing these tasks and more. 

La Rhea Pepper, Managing Director
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In October, 300 attendees from 32 countries came together in Mumbai to make a difference 
in the textile industry and ultimately, the world. Several plenaries demonstrated the 
enormity of the textile industry’s impact on our environment, tying into the conference’s 
theme: “Textiles – A Circular Life.” The conference was strong on international topics as well, 
including a plenary about China and India, the world’s largest global textile markets.

2015 TEXTILE SUSTAINABILITY CONFERENCE
Industry experts from around the world gather 
to share knowledge and best practices

Hamburg, Germany | October 3-6, 2016

Other highlights from the conference include:

Organic Cotton Round Table 

Almost 200 producers, manufacturers, brands, retailers and support organizations 
shared news and views on organic cotton. This group has come a very long way from the 
first round table meetings in 2012. Together, they are taking action to grow a robust and 
resilient organic cotton market.

Farm and Supply Chain Tours

Following the Organic Cotton Round Table, 62 delegates stayed on in India for post-
conference farm and factory tours. Conference goers learned firsthand about organic 
cotton growing and production in the world’s largest cotton producing country. 
Generous tour hosts included: Arvind Ltd, Pratibha Syntex, bioRe India, Appachi Eco-
Logic and CottonConnect. Participants reported that they felt enlightened, challenged, 
inspired and enriched by the experience.

The date and location are set for the 2016 Textile Sustainability Conference:
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MAKING STRIDES IN TEXTILE STANDARDS
2015 brought increased reach and progress in 
sustainable down and wool production

Responsible Down Standard
Background

The Responsible Down Standard ensures that down and feathers come from ducks and geese 
that have been treated well. This means enabling the animals to live healthy lives, express 
innate behaviors, and not suffer from pain, fear or distress. The standard also follows the chain 
of custody from farm to product, so consumers can be confident that the down and feathers in 
the products they choose are truly RDS. 

Originally, Textile Exchange (TE) worked with the North Face and Control Union to develop the 
standard, with Textile Exchange taking ownership in 2014. 

2015 – An important year for the Responsible Down Standard:

• The RDS was further developed with the input of animal welfare groups, industry 
experts, brands and retailers. Updates to the standard included clearer requirements for 
farms, the addition of an optional parent-farm module, updated labeling guidelines and 
updated audit methodology for industrial and collector-based farms. 

• Version 2.0 of RDS was released, thanks to the International Working Group’s tireless 
contributions of experience and knowledge to make it the strongest possible standard 
for the industry. 

• The TE team worked in countries around the world to support the steady adoption of the 
standards by brands in the outdoor, apparel, and home industries. 

• Our new ResponsibleDown.org website was launched and features content about what 
the standard covers, how to find RDS products, as well as everything companies working 
with the RDS need to know.
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Larger collectors pool the down 
and feathers from the smaller 

collectors.

Pre-processor/processors clean 
and sort based on quality and 

down/feather type.

Manufacturer

Retail

Slautherhouses process the 
birds for meat and feathers.

Collectors travel through from town 
to town and collect the down and 

feathers that have been saved.

Households or small farms raise geese 
and ducks for personal consumption or 

sale in the local market

Industrial farms raise ducks and 
geese for their meat.

Farms deliver birds to the 
slauterhouse on trucks.

Collector Chain Industrial Chain

http://ResponsibleDown.org
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Responsible Wool Standard
Background

The Responsible Wool Standard project began in 2014 and made significant progress 
in 2015. It is being developed through an open, multi-stakeholder process and will 
cover both the apparel and home textile categories. The International Working Group 
responsible for researching and writing the standard represents key players in the wool 
industry, including animal welfare groups, brands, farmers, wool suppliers and supply 
industry associations.

The goals of the Responsible Wool Standard are to provide the industry with the best 
possible tool to:

• Recognize the best practices of farmers around the globe

• Create an industry benchmark for animal care and land management to drive 
improvement where needed

• Ensure that wool comes from farms with a progressive approach to land 
management, and from sheep that have been treated responsibly

• Provide a robust chain-of-custody system from farm to final product so consumers 
are confident that wool in the products they choose is truly RWS

 
Looking Ahead
2016 - Ready to release the Responsible Wool Standard

To date, the Responsible Wood Standard has received enormous support, specifically in 
the donated time of many industry experts. In 2016, TE is conducting a pilot phase of 
the standard’s first draft and with the help of the International Working Group, TE will 
complete the standard. The standard will rely on widespread adoption to be successful. 
ResponsibleWool.org has been created to help report progress and increase early 
adoption. 

http://ResponsibleWool.org
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Throughout 2015, a small TE team oversaw a pilot Benchmark Program for Organic 
Cotton and Preferred Materials, which measured the efforts of 57 textile companies to 
become more sustainable. The findings were featured at TE’s global Textile Sustainability 
Conference in Mumbai.

The Benchmark program allows companies to track their own progress and also 
relate it to others’ experience and results in four main areas: Sustainability Strategy, 
Supply Chain, Materials Usage, and Sales and Marketing. Each participating company 
received a customized, confidential Feedback Report, while a Sector Report containing 
aggregated results was released to the wider audience.

German retailer and longstanding TE member, Tchibo, partnered with TE on the delivery 
of the pilot program. Achim Lohrie, Tchibo’s Director of Corporate Responsibility said:

Key Findings of the project can be found here: Benchmark Key Findings

The year ahead in Benchmarking

TE recently conducted an open consultation process to review and improve the program 
for 2016, with the goal of creating a benchmarking tool that adds real value and 
contributes to company performance. In March of 2016, TE will launch its annual market 
survey, the results of which will feed into the 2016 Benchmark Program that will include 
updates and improvements such as weighted scoring and anonymized company 
rankings.

“We at Tchibo see it as our duty as a business to take on responsibility and initiate 
change, for example in the cultivation and processing of our cotton. However, it is 
important that we all work together to change the sector. Therefore, we are proud to 
support Textile Exchange’s Benchmark Program because it provides further impulse 
and peer-to-peer learning for the whole sector.” 

BENCHMARKING
Measuring the progress of leading textile 
companies

http://textileexchange.org/wp-content/uploads/2016/02/TE_OCPM_Sector_Benchmark_Report_2015-KEY_FINDINGS-FINAL-Single.pdf
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2015 marked a significant year for TE’s consumer engagement efforts. While we are a member-
supported nonprofit organization, our main purpose is to equip the textile industry with the tools, 
data and resources needed to make the industry better for our environment and its inhabitants. 

This year, a team worked to create and launch aboutorganiccotton.org. The website will serve as 
a resource for TE member organizations, with quick facts and downloadable resources at no cost. 
In 2016, we plan to expand the site by co-linking with members’ websites and expanding our 
presence on social media. 

CONSUMER ENGAGEMENT
Taking our mission to the masses

“We have received lots of positive feedback and commentary on this post 
and infographic because it’s factual, simple to understand, and drives 
the point home about organic cotton. We greatly appreciate the research 
provided by TE and your team’s support to verify the facts.”
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Following an energetic meeting about our consumer outreach efforts during the 2015 Textile 
Sustainability Conference in Mumbai, generous member organizations volunteered their time 
and talent to translate the website so more members worldwide can benefit from the resource. 
A big thank you to:

• Far Eastern New Century - Chinese 
• Skunkfunk – Spanish
• Tchibo – German
• GreenLama (Bruno Van Steenberghe) – French  
• Kowa & Itochu – Japanese
 
Brands are sharing their sustainability efforts with consumers, such as Eileen Fisher (ad 
pictured at right) and some TE members have already begun repurposing content from 
aboutorganiccotton.org, including Coyuchi, a company that provides natural and organic 
cotton bedding, bath and loungewear to the US market.

Eileen Mockus, CEO of Coyuchi, said

http://aboutorganiccotton.org
http://aboutorganiccotton.org
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2015 FINANCIALS - INCOME

2015

Grants & Program  
Funds 21%

Grants & Program  
Funds 24%

Membership 25%

Membership 28%

Conference 16%

Conference 19%

Certification Fees 37%
Certification Fees 25%

Consulting & Trainings 1% Consulting & Trainings 4%
Other 0.2% Other 0.3%

INCOME SOURCES

2014

2015 2014
Grants & Program Funds US$ 329,425.59 US$ 392,747.14 

Membership US$ 403,275.00 US$ 454,500.00 

Conference US$ 259,820.93 US$ 309,375.00 

Certification Fees US$ 595,650.00 US$ 398,850.00 

Consulting &Trainings US$ 8,902.63 US$ 63,418.76 

Other US$ 2,897.79 US$ 5,166.59 

Total  US$ 1,599,971.94 US$ 1,624,057.49 
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Membership Services & 
Communication 16%

Membership Services & 
Communication 16%

General &  
Administrative 21%General &  

Administrative 17%

Conference 21%

Conference 16%

Farm Engagement  
19%

Farm Engagement  
22%

Learning Center  
& Events 6%

Learning Center  
& Events 7%

Industry Integrity 15%
Industry Integrity 21%

Fundraising 1%Fundraising 1%
EXPENSES

2015 2014

2015 FINANCIALS - EXPENSES

2015 2014
Membership Services & 
Communication US$ 288,355.77 US$ 236,590.76 

General & Administrative US$ 294,764.60 US$ 300,033.15 

Conference US$ 276,230.25 US$ 300,406.82 

Farm Engagement US$ 378,100.60 US$ 271,372.39 

Industry Integrity US$ 369,206.58 US$ 221,573.90 

Learning Center & Events US$ 121,523.82 US$ 89,341.99 

Fundraising US$ 21,128.48 US$ 14,620.80 

Total US$ 1,749,310.10  US$ 1,433,939.81 
Note: Expenses does not reflect carry-over from prior fiscal years for programs.
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TEXTILE EXCHANGE LEADERSHIP AND TEAM

Senior Advisory Team
La Rhea Pepper • Managing Director
Anne Gillespie • Director of Industry Integrity
Liesl Truscott • European & Materials Strategy Director
Jeff Wilson • Director of Business Value Strategy & Development
 

Staff
Amber Young • Financial & Program Coordinator
Amish Gosai • Program Manager, India
Ashley Gill • Integrity Specialist
Brittany Moore • Communications & Events Coordinator
Donna Worley • Communications & Events Manager
Evonne Tan • Creative & Analytics Specialist
Hanna Denes • Sustainability Specialist: Integrity & Materials
Lee Tyler • Operations & Compliance Manager
Lisa Emberson • Materials Platform Coordinator
Sharon Whitley • Financial Administrator
Terry Hyde • Executive Assistant
 

Governing Board
Elayne Masterson • Chair, Esquel Group
Tricia Carey • Vice-Chair, Lenzing
Jerry Wheeler • Treasurer, Ecocentric Brands
Mark Prosé • Secretary, Control Union
Marci Zaroff • Member at Large, CMSO Portico Brand Group

Governing Board (cont.)
Adam Mott • VF Corporation
Andreas Streubig • Otto Group
Cheryl Millard-Nutt • NIKE, Inc.
Mitsuya Inagaki • Kowa Company Ltd.
Paolo Foglia • ICEA
Rachel Cantu • Patagonia
Sarah Arrell • Target
Shona Quinn • EILEEN FISHER
 

Advisory Council
Alison Ward • CottonConnect
Ben Mead • Hohenstein Institute
Dr. Charu Jain • Burberry
Dr. Narasimha Donthi • Chetana Society
Edward Hertzman • Sourcing Journal
Eric Ducoin • Sustainable Cotton Consultancy
Eric Wilmanns • Brown & Wilmanns
Fanny Liao • Far Eastern Group
Ferdi Kaygusuzer • Egedeniz Textiles
Sevilla Granger • Sustainable Textile Consultant
Simon Cooper • CSR Consultancy, Ltd.
Sophie Mather • biov8tion
Sreeranga Rajan • Dibella GmbH
 

Europe Board of Trustees
Avinash Karmarkar • Pratibha Syntex Limited
Aydin Unsal • Egendeniz Textiles A.S.
Ben Ramsden • Pants to Poverty, PI Foundation
Dr. Helen Crowley • KERING
Heinrich Schultz • OrganiMark
Mahesh Ramakrishnan • Arvind Limited
Mani Chinnaswamy • Appachi Cotton Co/Ethicus
Tong Yeung • Mecilla 

Serving as Advisory Board to TE Europe:  
Alison Ward • Eric Ducoin • Sevilla Granger •  
Shona Quinn • Simon Cooper

Ambassadors
Allen You • China
Atila Ertem • Turkey
Beth Hegde • Public Relations and Fund Development
Karla Magruder • Fabrikology International, USA
Prabha Nagarajan • India
Silvère Tovignan • Africa
Silvio Moraes • Latin America



We envision a global textile industry that protects and restores the environment and enhances lives.

CONTACT US

TextileExchange.org 
info@TextileExchange.org


