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Welcome and 
introductions



OUR MISSION

Textile Exchange inspires and equips
people to accelerate sustainable practices in 
the textile value chain. We focus on minimizing 
the harmful impacts of the global textile 
industry and maximizing its positive effects. 

OUR VISION
We envision a global textile industry that 
protects and restores the environment
and enhances lives.

Our Mission & Vision



We work closely with our members and leaders across the textile sector to accomplish five 
principal goals.

By accomplishing these goals, we believe we can catalyze transformative change that will result 
in a more sustainable, responsible textile industry.

1. Drive an increase in the adoption of preferred fibers 
and materials.

2. Increase integrity throughout the value chain via the 
adoption of standards and certifications.

3. Enable collective impact and action across the 
industry.

4. Raise awareness about the positive, meaningful 
changes accomplished.

5. Use the Sustainable Development Goals as a 
common vocabulary and reporting framework.

Commitments Standards

Benchmarking Peer Learning

Driving Industry Transformation



History of the 2025 Sustainable 
Cotton Challenge



2025 Sustainable Cotton Challenge 
39 Original Signatories



Sustainable Cotton Initiatives

First initiatives

New for 2019





Our Vision for the Future of Cotton: 2025 - 2040



Sevilla Granger

Program and Project 

Strategist,

Textile Exchange
Sevilla@TextileExchange.org

Introductions: 
Textile Exchange

Brent Crossland

Ambassador,

Textile Exchange
Brent@TextileExchange.org

mailto:Sevilla@TextileExchange.org
mailto:Brent@TextileExchange.org


• The first annual report was released Feb 21, 2019. We are very proud of this endeavor and we hope you appreciate it 
as much as we do. https://textileexchange.org/downloads/1st-annual-sustainable-cotton-2025-report-2018/

Data highlights from the first report

https://textileexchange.org/downloads/1st-annual-sustainable-cotton-2025-report-2018/


Market share of sustainable cotton



Participants profiles



Closing the gap: Preferred vs conventional cotton



15 New signatories for 2019
https://textileexchange.org/2025-sustainable-cotton-challenge/

https://textileexchange.org/2025-sustainable-cotton-challenge/


• Not yet signed up? It’s easy:

• https://textileexchange.org/2025-sustainable-cotton-challenge/

• Brands will input their usage and other data into the Corporate Fiber & Materials Benchmark, which is 

open until July 19, 2019 

• https://textileexchange.org/cfmb/about/

Benchmark resources:

• Benchmark Orientation for New Players

• https://www.youtube.com/watch?v=zpMJdP0KGxc&feature=youtu.be

• Benchmark Orientation for Returnees

• https://www.youtube.com/watch?v=wlWdBOUUeew&feature=youtu.be

• Consider contributing to the annual report by telling your brands story of partnering with an initiative to 

increase the use of sustainable cotton in your product line. Contact Sevilla Granger to have your story 

included! Sevilla@textileexchange.org

• The second annual report will be released in early December 2019

Timeline and next steps for signatories

https://textileexchange.org/2025-sustainable-cotton-challenge/
https://textileexchange.org/cfmb/about/
https://www.youtube.com/watch?v=zpMJdP0KGxc&feature=youtu.be
https://www.youtube.com/watch?v=wlWdBOUUeew&feature=youtu.be
mailto:Sevilla@textileexchange.org
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About Lindex 

• Swedish Fashion retailer founded in 1954

• Approx 470 stores in 17 markets and online shopping in EU 

• Women’s wear, kid’s wear, lingerie and cosmetics

• Company vision ”To empower and Inspire women everywhere”





About CottonConnect 

• CottonConnect was created in 2009 out of a unique 
collaboration between C&A, Textile Exchange (formerly 
Organic Exchange) and Shell Foundation.

• We are a pioneering company in the sustainable cotton 
sector. 

• Our mission is to transform the world’s cotton for 
good. 

• We deliver business benefits to retailers and brands by 
creating more sustainable cotton supply chain.

• We create economic opportunities for over 520,000 cotton 
farmers in India, China, Pakistan and South America 
positively impacting the lives of 2.5 million livelihoods.



Results from Women in Cotton Programme
Initial results from 2016-18 female farmer training demonstrating 
environmental and social benefits.

-46.4%
pesticide use

-21.5%
fertilizer use

-10.2%
input cost

+87.0%
profit

8% more land sown in year 2 under Better Cotton
3.8% more Better Cotton produced in year 2

+44.4%
yield



Lindex Cotton Portfolio 

• Goal to have 100% sustainably grown cotton in Lindex assortment by 2020 
• Today Lindex is at 96% 
• 66% Organic cotton and 30% Better Cotton 
• One of the initial signatories of 2025 Sustainable Cotton Challenge 



How to reach 96% sustainably grown cotton

• Set and communicate clear goals that everyone in the organisation will be 
measured on. 

• Secure that decision making is at the right place in the organisation 
• Appoint a support function to support the organisation with knowledge and 

directions
• Strong partnerships 



Partnership between CottonConnect and Lindex 

• Partnered in 2012 in a joint project together with other Swedish brands i BCI 
field interventions in Gujarat and then Tamil Nadu, Maharashtra and Women in 
Cotton 

• Great value for the brand to have a connection to the Cotton field

• The partnership helps to bridge the gap between buyers and cotton farmers and 
to humanize cotton

• Helps to understand each others worlds. Driving positive change at scale vs 
quick leadtimes and consumer demands

• Brings tremendous value in the constant pressure on brands to be transparent 
about our supply chain



Moving on from here

• Knowing the exact source of the organic cotton in our supply chain .In order to 
be able to adress challenges and to create more positive impact in the cotton
fields. 

• Make sustainable cotton even more sustainable. 

• Partnerships like the one between CottonConnect and Lindex will play a big role 
in driving sustainable cotton to be even more sustainable. 



Lindex / Cotton Connect Q&A



2025 Sustainable Cotton Challenge Breakout sessions: Two sessions, one morning and one afternoon

• For the first session….The first topic, “Continuous improvement”. An introduction from experts 
(initiatives and brands). To set the stage. Case studies/examples….

• Break in to groups with initiative representatives leading and managing their tables and the 
discussions. Examples to frame the discussions:

• What does continuous improvement look like/mean?
• At the farm level? At the supply chain level? Brand level? 
• Actuals/Actions/Recommendations… what could be implemented short term, long term.
• Report to general body.

• Wrap Up and Next Steps

Sneak peek into C2025 breakout at the conference

October 15-18, 2019 • Vancouver, British Columbia | Canada



2025 Sustainable Cotton Challenge Breakout sessions: Two sessions, one morning and one afternoon
• For the second session…”Consumer engagement”… An Introduction from some experts. Set the 

stage. Case study/example. Spark thoughts and excitement .
• Break in to groups with initiative representatives leading and managing their tables and the 

discussions. Examples to frame the discussions:
• What does consumer engagement look like/mean?
• At the farm level? At the supply chain level? Brand level? 
• Actuals/Actions/Recommendations… what could be implemented short term, long term.
• Report to general body.

• Wrap up and next steps.
• There will also be a session entitled.. “The journey to sustainable, organic and regenerative cotton 

systems”. Stay Tuned!

October 15-18, 2019 • Vancouver, British Columbia | Canada

Sneak peek into C2025 breakout at the conference





Textile Exchange Team Q&A

Please feel free to reach out to us with any questions about the 
2025 Sustainable Cotton Challenge:

Sevilla Granger, Program and Project Strategist, Textile Exchange
Sevilla@TextileExchange.org

Brent Crossland, Ambassador, Textile Exchange
Brent@TextileExchange.org

mailto:Sevilla@TextileExchange.org
mailto:Brent@TextileExchange.org
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