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Biodiversity Benchmark Scorecard Explained 

Introduction 

In 2020, The Textile Exchange Corporate Fiber and Materials Benchmark (CFMB) Program launched 

a new tool to help the apparel and textile industry take urgent action on biodiversity. The Biodiversity 

Benchmark enables companies to understand their impacts and dependencies on nature in their 

materials sourcing strategies, chart a pathway to delivering positive biodiversity outcomes, and 

benchmark their progress. Outcomes and learnings can then be channeled back into the community 

to support further improvements. 

 

This newest benchmark of the Textile Exchange Corporate Fiber and Materials Benchmark (CFMB) 

Program has been developed in partnership with The Biodiversity Consultancy and Conservation 

International. The Biodiversity Benchmark is also underpinned by a multistakeholder Biodiversity 

Advisory Group comprised of biodiversity experts, suppliers, manufacturers, brands, retailers, non-

profits, and other stakeholders.  

 

Textile Exchange also works closely with The Fashion Pact - a global CEO-led coalition across the 

fashion and textile industry (ready-to-wear, sport, lifestyle, and luxury) leveraging collective power to 

drive actions beyond existing initiatives and accelerate positive impact in three areas: stopping global 

warming, restoring biodiversity, and protecting the oceans.  

 

Survey Overview 

Through the Textile Exchange Corporate Fiber & Materials Benchmark (CFMB) program and its 

annual published Material Change Index (MCI), participating companies are already making 

significant headway in identifying their portfolio of materials, the sustainability programs they are 

investing in, and targets for improvement, as well as calculating their volumetric uptake of preferred 

fibers and materials in use. Participants are also reporting the extent to which suppliers of raw 

materials are mapped across their portfolio of materials use and back to the country of origin. This 

work forms the bedrock for understanding risks to biodiversity and building a strategy that aims to limit 

impacts from the company’s supply base. 

 

The Biodiversity Benchmark builds on the reporting themes and elements of the MCI and previous 

participants of the MCI will see the connection through the “pre-fill” of several questions in their 

Biodiversity Benchmark survey.  For new companies participating as members of The Fashion Pact, 

the Biodiversity Benchmark has been developed in line with the MCI but has been built independently 

of the MCI, allowing for companies who have not previously engaged with the CFMB program to 

participate and start their journey of prioritizing nature in fiber and materials management and 

sourcing decisions that will bring long-term business benefits, more resilient livelihoods, health and 

wellbeing for communities, and safer interfaces between wild and managed lands and species.    

 

For all participating companies the Biodiversity Benchmark allows for a heightened focus on 

designing and implementing biodiversity-sensitive raw materials strategies that drive positive action, 

outcomes and impacts that can ultimately be tracked and measured.  

 

 

 

 

 

https://www.thebiodiversityconsultancy.com/
https://www.conservation.org/
https://www.conservation.org/
https://thefashionpact.org/?lang=en
https://mci.textileexchange.org/
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Survey Framework  

Business Integration: The journey starts with the integration of biodiversity into business strategy and 

operations, making commitments, setting targets based on science, and aligning with the Sustainable 

Development Goals (SDGs).  

 

Transparency: Next comes transparency, which explores the mapping of sourcing locations against 

the biodiversity value of the location. This step is critical to making good intervention decisions, 

prioritizing, and designing actions. 

  

Materiality: Materiality, follows mapping, incorporating biodiversity risk assessments and the important 

role of stakeholder engagement. 

 

Implementation: Implementation measures to mitigate biodiversity risks within supply networks draw 

on the AR3T Action Framework as outlined by the Science Based Target Network.  

 

Monitoring: The next step is monitoring the effectiveness of mitigating actions, which is crucial to 

evaluation of progress towards expected outcomes and targets. 

 

Reporting: The survey concludes with corporate reporting, steering companies towards publicly 

disclosing their biodiversity risks and opportunities, activities underway, and progress on efforts to 

mitigate those risks.  

 

 

 
 

Figure 1: The Biodiversity Benchmark framework incorporates six key themes and 16 elements 

 

 

  

https://sciencebasedtargetsnetwork.org/how-it-works/what-are-sbts/
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
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About the Biodiversity Benchmark Scorecard 

The Biodiversity Benchmark was piloted in 2020-21 for both signatories to The Fashion Pact as part 

of the Global Environment Facility (GEF) funded project: Transforming the Fashion Sector to Drive 

Positive Outcomes for Biodiversity, Climate, and Oceans; and CFMB participants as an optional 

module within the Material Change Index (MCI) Survey 2020.  

 

For companies to get valuable learnings out of benchmarking (including gap analysis, progress 

tracking, and industry positioning), discrete data reporting is necessary. The Biodiversity Benchmark 

Scorecard provides confidential feedback and is accessed via each participant’s individual and secure 

benchmarking portal. Results are aggregated for trend analysis, best practice sharing, and reporting 

industry-level insights.  Since the Biodiversity Benchmark is currently in beta version, it does not yet 

have a scoring methodology. Company scorecards differ slightly from the Material Change Index 

(MCI) Scorecard as they will not provide company scores or a comparative analysis within sub-

sectors or the overall average score. 

 

The Biodiversity Benchmark Scorecard does provide an anonymized visual analysis of how your 

company answered each of the questions in the Biodiversity Benchmark Survey. This analysis shows 

each participating company the answer it selected (button shaded blue) and the frequency in which 

an answer was selected by the other participants (number inside each of the grey and blue buttons).  

 

 

 
 

Figure 2: Example showing the theme tile e.g., Leadership, specific question and answer options, and 

frequency of company responses to each answer option. Note, the actual company response in blue  

 

 

  

https://www.thegef.org/project/transforming-fashion-sector-drive-positive-outcomes-biodiversity-climate-and-oceans
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Navigation 

How to find your scorecard 

Confidential company scorecards are securely stored in their password protected Company Portal. 

From the “Submitted” Tab, select Biodiversity Benchmark 2021. From there, select “Show Reports”. 

This provides a link to your confidential Scorecard Overview Page.  From the menu you can navigate 

through the different Sections, find out more about the Biodiversity Benchmark by clicking on the 

different icons. 

 

 
 

Figure 3: Company portal showing location of Biodiversity Benchmark Scorecard 

 

 

How to read your scorecard 

Once you have located and opened your digital scorecard, you will be able to move from section to 

section by either clicking the “navigation” icon on the top left of the page (as shown in the screenshot 

below) or simply click on each section tile for a quick link to more detailed results.  

 

 
Figure 4: Scorecard navigation bar 

 

 

 

 

 

Figure 5: Example of a section tile quick link to detailed results 
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Overview 

Company Profile 

− Headquarters: Company’s headquarter 
 

− Company Size: Large (>251 full-time employees), Medium (51-250 full-time employees), Small 
(11-50 full-time employees) and Micro (<11 full-time employees) 
 

− Textile Exchange Membership status (logo in situ) 
 

− Fashion Pact Signatory status (logo in situ) 
 

− Sectors: Brand/Retailer, Manufacturer/Supplier, Other 
 

− Reporting Scope: An independent, subsidiary or affiliate company, or holding company. 
 

− Subsidiaries: List of all subsidiaries covered by the company’s submission. 

 

 

 

 

 

Figure 6: Example of a company’s scorecard overview page, displaying both Textile Exchange 
membership logo for members and The Fashion Pact logo for signatories.  

 

 

Figure 7: Information boxes (i) are located at every section of the scorecard for quick and easy 
access to summarized descriptions. For more details please refer to the Biodiversity Benchmark 
Survey Guide and associated Companion Guide.  

 

 

https://textileexchange.org/wp-content/uploads/2020/11/Textile-Exchange_Biodiversity-Benchmark-Survey-Guide-2020-.pdf
https://textileexchange.org/wp-content/uploads/2020/11/Textile-Exchange_Biodiversity-Benchmark-Companion-Guide-2020.pdf


 

 

Corporate Fiber & Material Benchmark: Scorecard Explained 

Textile Exchange © 2021 |  Page 6 

Results 

Business Integration 

Business Integration refers to a company’s internal response to biodiversity issues and embedding 

into business operations by making public commitment, developing a biodiversity strategy, and setting 

targets, and, importantly, building staff awareness and capacity. Business Integration “scores” are 

derived from a company’s response to questions on Leadership, Internal Engagement, Commitment, 

Strategy, and Targets. 

 

Transparency 

Transparency refers to a company’s level of raw material sourcing visibility. Mapping raw material 

sourcing volumes and locations to “biodiversity value” to help identify hotspots and opportunities to 

pay attention to during the biodiversity assessment. Transparency “scores” are derived from a 

company’s response to questions on Uptake of Materials, Country of Origin for materials sourced, and 

whether or not Biodiversity Vale has been mapped at the sourcing location. 

 

Materiality 

Materiality refers to the evaluation of biodiversity risks associated with raw materials sourcing through 

a specific materiality and/or risk assessment – including consulting with internal and external 

stakeholder. Materiality “scores” are derived from a company’s response to questions on Biodiversity 

Prioritization, Risk Assessment, and Stakeholder Engagement.  

 

Implementation 

Implementation refers to the implementation of actions to reach targets and deliver outcomes 

following the Science Based Target Network “AR3T” Framework: Avoid, Reduce, Restore, 

Regenerate, and Transform. In this section attention is also focused on Investment.  

 

Monitoring & Evaluation 

Monitoring activities and outcomes, and evaluating progress allows for continuous improvements and 

“adaptive management”. Over the longer term, KPIs should show positive impacts.  Monitoring 

“scores” are derived from a company’s response to question on Monitoring biodiversity-related 

activities and progress, Evaluating the effectiveness of the biodiversity monitoring program, and 

Tracking Progress or improvements through biodiversity activities.  

 

Reporting 

Reporting refers to a company’s activities related to publicly disclosing biodiversity risk – and regularly 

reporting on actions taken to mitigate risk/respond to opportunities builds trust.  Another element 

considered the alignment with good practice disclosure standards. The ranking for Reporting is 

derived from a company’s response to questions on Reporting on biodiversity activities, and 

Assurances related to the quality of the publicly reported data. 

 

 

We hope you find your Biodiversity Benchmark Scorecard helpful and easy to follow. If you have any 
questions or feedback, please do not hesitate to contact us at CFMB@TextileExchange.org – we look 
forward to hearing from you! 
 

Congratulations for paving the way for the entire apparel and textile industry’s biodiversity 
journey! 

mailto:CFMB@TextileExchange.org
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