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The Biodiversity Benchmark – Gold Module Survey Guide provides pragmatic guidance to help companies complete 
the survey. While a company’s biodiversity strategy is being fully developed and science-based targets confirmed, 
we advocate for a “no regrets” approach to action. The no-regrets approach (defined by the UNDP, UNEP, and 

IUCN and expressed by the Science Based Targets Network) focuses on maximizing positive and minimizing 
negative aspects of nature-based adaptation strategies and options. No-regret actions include […] measures taken 
which do not worsen vulnerabilities [e.g., to climate change] or which increase adaptive capacities and measures 
that will always have a positive impact on livelihoods and ecosystems [e.g., regardless of how the climate changes]. 
Textile Exchange is a member of the Science Based Targets Network Corporate Engagement Program. 
 
Recommended citation: Textile Exchange and TDi Sustainability (2022) Corporate Fiber & Materials Benchmark: 
Creating Material Change for Nature, Biodiversity Benchmark – Gold Module. 
 
  

https://www.iucn.org/downloads/iucn_eba_technical_paper_no_regret_actions_cop20_lima.pdf
https://www.iucn.org/downloads/iucn_eba_technical_paper_no_regret_actions_cop20_lima.pdf
https://sciencebasedtargetsnetwork.org/
https://sciencebasedtargetsnetwork.org/join-the-sbtn-corporate-engagement-program/https:/sciencebasedtargetsnetwork.org/join-the-sbtn-corporate-engagement-program/
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The Biodiversity Benchmark 

According to the World Benchmarking Alliance (WBA), benchmarking drives a “race to the top” and is one of the 
ways Textile Exchange (an ally of the WBA) mobilizes the industry to accelerate the uptake of preferred materials. 
Through Textile Exchange’s Corporate Fiber & Materials Benchmark (CFMB) program and its annually 
published Material Change Index (MCI), participating companies are already making significant headway in 
identifying their portfolio of materials, the sustainability programs they are investing in, and targets for uptake 
and improvement, including Science Based Targets. The CFMB program also helps companies calculate uptake of 
preferred fibers and materials and report the extent to which materials are mapped back to the country of origin. 
This work forms the bedrock for understanding biodiversity risks and building a strategy to limit negative impacts 
from the company’s supply base.   
 
The Biodiversity Benchmark has been developed in partnership with Conservation International, The Biodiversity 
Consultancy, and reviewed by a broad multi-stakeholder advisory group. The survey content builds on the reporting 
framework, themes, and elements of the MCI survey. Developed in partnership with TDi Sustainability, the Gold 
Module complements and aligns with the framework of the Biodiversity Benchmark.  
 
The role of the Biodiversity Benchmark is to help companies track how they understand biodiversity risk (and 
dependency) in their raw materials supply base and how they are addressing these risks through credible, good 
practice strategies. Our ambition is to help prepare the textile industry for urgent action on this important cross-
cutting topic. The Benchmark is designed to help companies compare performance to fundamental elements of 
good practice biodiversity risk management. Practitioners can use the Biodiversity Benchmark to understand the 
direction of travel their company needs to commit to and implement to become nature positive by 2030. The 
Benchmark guidance provides practical knowledge and insights on biodiversity risks, relevance to the apparel and 
textile industry, and how these risks can best be managed.  
 
The methodology for companies to set targets and track their contribution to the global goals for nature is being 
developed now through the Science Based Targets Network (SBTN). This Biodiversity Benchmark will develop 
alongside the Science Based Targets for Nature, and we will work closely with the SBTN on consistency in language, 
frameworks, and measurements to support our benchmarking participants on their biodiversity journey. Use of this 
Benchmark - and its future iterations - will help companies prepare for stakeholder (including investor) questions 
around nature-related risk, such as those being developed by the Taskforce on Nature-related Financial Disclosures 
(TNFD), CDP, and Ceres. The Benchmark will also help companies in meeting the Sustainable Development Goals 
(SDGs). 
 
The Biodiversity Benchmark was piloted in 2020 and 2021 to establish a baseline of the engagement and effort that 
companies are starting to put into biodiversity. The findings from this first cycle were published as the first-ever 
Biodiversity Insights Report for the apparel and textile industry, helping us formulate where we should be heading 
and to appreciate what best practice looks like today. 
 
Finally, Textile Exchange is an ally of the World Benchmarking Alliance (WBA). WBA Allies represent organizations 
working at global, regional, and local levels to shape the private sector’s contributions to achieving the Sustainable 
Development Goals (SDGs). Echoing the true spirit of SDG17 – Partnerships for the Goals, WBA Allies are committed 
to WBA’s mission, vision, and values, and believe in the power of benchmarks and cross-sector partnerships to drive 
systemic progress on the SDGs. The Biodiversity Benchmark will contribute significantly to corporate exchanges and 
learning opportunities. 

 

 

https://www.worldbenchmarkingalliance.org/news/the-five-reasons-benchmarks-work-2/
https://mci.textileexchange.org/
https://sciencebasedtargets.org/
https://tdi-sustainability.com/
https://www.naturepositive.org/
http://sciencebasedtargetsnetwork.org/earth-systems/biodiversity.html
https://tnfd.info/
https://www.cdp.net/en
https://www.ceres.org/
https://sdgs.un.org/goals
https://textileexchange.org/wp-content/uploads/2021/11/Biodiversity-Insights-Report-2021.pdf
https://www.worldbenchmarkingalliance.org/
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Biodiversity Benchmark – Gold Module  

Following its inaugural cycle, the Biodiversity Benchmark was integrated into the MCI survey framework and 
reporting cycle as an optional Impact Area, which is now integrated within three sections of the MCI survey 
framework: Business Integration, Materials Portfolio, and Impact Areas. 
 
The Biodiversity – Gold survey is incorporated as a module in Section III of the framework. Companies can complete 
the Biodiversity - Gold Module by selecting the “Materials Tracker” in the benchmark options, if they do not wish to 
participate in the full MCI. 
 
The Biodiversity Benchmark Framework 
 

 
Figure 2: The Biodiversity Benchmark framework, Textile Exchange 

 
The module begins with questions related to Biodiversity Prioritization and Business Integration, focusing on how a 
company is integrating biodiversity into business strategy and operations and setting targets. Next comes 
Materiality, incorporating biodiversity assessment and the important role of stakeholder engagement. This section 
also evaluates accountability and internal engagement on biodiversity within the organization.  
 
Following is Investment, including those that are biodiversity related. Reporting is next, steering companies towards 
publicly disclosing their biodiversity risks and opportunities, activities underway, and progress on efforts to mitigate 
those risks.   
 
Biodiversity Benchmark - Gold Module participants will be required to complete the Materials Portfolio Balance 
Sheet for gold specifically. The Transparency section dives deeper to understand how a company is purchasing and 
sourcing gold, including country of origin and site locations where possible. Companies are also asked to share 
information about biodiversity value mapping that has been done for sourcing locations. 
 
The next section focuses on Implementation, drawing on the AR3T Action Framework as outlined by the Science 
Based Targets Network to review actions to mitigate biodiversity risks within supply networks. The Gold Module 
concludes with monitoring and impact improvement, as those actions are crucial measuring progress towards 
expected outcomes and targets.  

https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
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How to use this Survey Guide 

The questions in this guide are those that are made available to participants who opt-in to the Biodiversity – Gold 
Module.  Throughout this document, guidance has been provided to help you answer each question. Information 
has been presented in the following ways.  
 
Why this is important: Provides a brief overview of the relevance of the question to the topic or theme covered in 
the MCI.  
 
What this question is looking for: Where necessary, question specifications are provided to support your 
understanding of the question and what is required.  
 
Definitions: For most questions, definitions or short descriptions of important themes have been provided.  
 
Additional reading: Here we provide links to recommended reading and a selection of some of the many important 
documents available. We attempt to refresh this reference list annually. 
 
 

Evidence and supporting documentation  

Providing supporting evidence is key to a strong survey submission. The quality of your evidence and signposting to 
specific information, e.g., in documents and on websites, significantly helps the CFMB team during the validation 
phase and can cut down the number of queries returned to you during this phase. The below list provides examples 
of how to submit evidence:   
 
Summary/excerpts: Each question has a comment box where you can directly enter short paragraphs of text. 
Depending on the context, text can be freehand explanations or copy-paste from specific reports/website (with links 
and page numbers provided) to help the validation team quickly locate information.  
 
Document uploads: Reports in pdf format, data in excel or other commonly used/easy to access formats, are 
welcome. The validation team would be grateful for any signposting (such as page numbers) to help the team 
quickly locate information.  
 
Links to webpages: Providing links to webpages can be a quick and efficient way for you to back up your answer. It 
also proves that information is in the public domain, which demonstrates credibility and transparency.  
 
Important note on providing evidence: If one document is the reference source for multiple questions, it is perfectly 
acceptable to refer us to the same document. As mentioned earlier, the validation team welcomes any additional 
signposting such as page numbers to guide validators directly to the specific text or data. 
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BG-1. Biodiversity Prioritization 

Why this is important 

A company is exposed to many risk types with different intensity levels and potential consequences for the business. 
Biodiversity risk is one that may be important for a company to understand and address, as it may lead to further 
business, reputational, financial, and regulation risks, particularly for companies whose business is directly 
dependent on biodiversity and nature’s contributions to people (ecosystem services). A company that recognizes 
“biodiversity risk” as a priority would acknowledge the importance of biodiversity to its business, and, how the 
business affects biodiversity.  

What the question is looking for 

This question establishes the awareness of biodiversity-related risks related to gold sourcing. See the Biodiversity 
Companion Guide for examples of risk lists. 
 

BG-1a. Has your company identified specific biodiversity-related risks associated with its 
gold use? 

 No  
 Under development 
 Yes  

 

If yes, please describe the risks you have identified. 

 

 

Gold mining risks 

 

 

Gold primary processing risks 

 

 

Definitions 

Gold: A yellow precious metal extracted from the earth, the chemical element of atomic 79 that is commonly 
used in making jewelry, used as a currency reserve and is increasingly finding application as a semiconductor in 
electronics among other uses.    

Gold mining: The physical extraction of gold-bearing rock from the earth. 

Gold processing: Transforming rock and ore into a metallic alloy of substantial purity – known as doré – typically 
containing between 50-75% gold. 
Biodiversity: The variability among living organisms from all sources including terrestrial, marine and other 
aquatic ecosystems and the ecological complexes of which they are a part. This includes variation in genetic, 
phenotypic, phylogenetic, and functional attributes, as well as changes in abundance and distribution over time 
and space within and among species, biological communities, and ecosystems (CBD, IPBES). 

Biodiversity loss: The reduction of any aspect of biological diversity (i.e., diversity at the genetic, species, and 
ecosystem levels) in a particular area through death (including extinction), destruction, or manual removal; it can 
refer to many scales, from global extinctions to population extinctions, resulting in decreased total diversity at the 
same scale (IPBES). 

https://mci.textileexchange.org/about/#suite
https://mci.textileexchange.org/about/#suite
https://www.cbd.int/convention/articles/?a=cbd-02
https://www.biodiversitya-z.org/themes/terms?s=terms-page
https://ipbes.net/glossary/biodiversity-loss
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Biodiversity risk: In a business context, has been defined by the World Economic Forum’s Global Risks Report as: 
“Business risks related to biodiversity in the broadest sense. This includes risks because of direct impacts or 
dependencies on biodiversity or ecosystem services [nature’s contributions to people], as well as regulatory, 
financing, reputational and supply chain risks that arise due to business’s relationships with biodiversity and 
ecosystems.” (See also: Biodiversity Risks and Opportunities, IUCN/Hugo Boss).  

 

The term “biodiversity risk” used in this Benchmark represents two contexts: (a) business risks arising from global 
biodiversity loss; and (b) impacts the textile/apparel industry has on biodiversity. 

 

This is a broad term encompassing both the drivers of biodiversity loss relevant to the fashion sector and global 
biodiversity loss itself (e.g., species decline, ecosystem degradation, etc.). 

Direct risk: Direct dependencies or adverse impacts to biodiversity due to/from a company’s own 
operations/activities and those of actors within its value chain. Examples of direct risks could include: the 
clearance of forest to create new agricultural land; loss of predators due to lethal management to protect crops 
or livestock; the impact of pesticides on habitats adjacent to a field; and toxicity to fish from discharge of factory 
effluent.  

Indirect risk: Induced or triggered by a company’s activities, rather than as a direct result of its operations. 
Predicting indirect risks is more complex as they derive from interactions of multiple factors and stakeholders. 
Indirect risks result from interactions of the company with social, economic, political, and environmental factors 
and also with actors such as local communities, migrants, government, and company personnel. Compared to 
direct risks, indirect risks are often harder to track, affect a broader geographic area, have a lower intensity (a 
lower impact per unit area affected), and unclear boundaries of responsibility; and thus require more complex 
mitigation responses.  
 
Examples of indirect risks to biodiversity could include induced human in-migration resulting from a new 
industrial facility, leading to increased levels of unsustainable natural resource extraction; displacement of 
economic activity from one area to another, resulting in an increase in habitat conversion or encroachment; and 
improved access from new roads opening-up previously remote areas increasing hunting along the new route. 

Additional reading 

• Biodiversity and Fashion, The Biodiversity Consultancy   

• Biodiversity Risks and Opportunities in the Apparel Sector, IUCN/HUGO BOSS, 2016 
• Indirect impacts on biodiversity from industry, The Biodiversity Consultancy, 2013 

 
 

  

https://www.weforum.org/reports/the-global-risks-report-2020
https://portals.iucn.org/library/node/45817
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2020/03/Biodiversity-and-Fashion_TBC-Insight_February_2020.pdf
https://www.iucn.org/theme/business-and-biodiversity/resources/business-sectors/apparel
https://www.thebiodiversityconsultancy.com/fileadmin/uploads/tbc/Documents/Resources/IBN-Indirect-impacts-on-biodiversity-from-industry_March15.pdf
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BG-2. Business Integration 

BG-2a. Strategy 

Why this is important 

A strategy to address biodiversity risk (impact and dependencies) is an indicator of how seriously a company takes 
the issue of biodiversity loss and the opportunity to make a positive contribution to this global crisis. Strategic 
planning is important because it provides direction and supports day-to-day decision making. A strategy includes 
longer-term goals, responsibilities, timelines and resource allocation. Importantly, a biodiversity strategy should 
align with the United Nations Sustainable Development Goals (SDGs).  

What this question is looking for 

To understand whether your company has established a corporate biodiversity strategy or strategy component 
focusing on gold. 
 

BG-2a-1 Does your company's biodiversity strategy cover gold? 

 No  
 Under development 
 Yes  

Please provide details. 

 

BG-2a-2. Is your company’s gold strategy internal or public? 

 Internal 
 Public 

 

Definitions  

Biodiversity strategy: A plan of action designed to achieve biodiversity objectives and commitments. The strategy 
sets the objectives, scope, timeline, responsibilities, and resources to ensure that change is made. 

 

Additional reading 

• Guidelines for planning and monitoring corporate biodiversity performance (2021) IUCN 

• Developing a Corporate Biodiversity Strategy: A Primer for the Fashion Sector, 2020, Biodiversify and the 
University of Cambridge Institute for Sustainability Leadership (CISL) 

• Kering Biodiversity Strategy, 2020, Kering  
• Biodiversity and Fashion, The Biodiversity Consultancy   

• IFC Performance Standard 1 Guidance Note on Assessment and Management of Environmental and Social 
Risk and Impacts 

• A framework to guide biodiversity indicator development for business performance management, 2020, 
Addison et al.  

• The Nature of Fashion Webinar Series and supplementary materials, Catapult Project, Conservation 
International  

• Business for 2030 - Metrics and Indicators here 

 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/
https://portals.iucn.org/library/node/49301
https://keringcorporate.dam.kering.com/m/512ade635ec3736a/original/Developing-a-corporate-biodiversity-strategy.pdf
https://www.kering.com/en/sustainability/safeguarding-the-planet/biodiversity-strategy/
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2020/03/Biodiversity-and-Fashion_TBC-Insight_February_2020.pdf
https://www.ifc.org/wps/wcm/connect/8804e6fb-bd51-4822-92cf-3dfd8221be28/PS1_English_2012.pdf?MOD=AJPERES&CVID=jiVQIfe
https://www.ifc.org/wps/wcm/connect/8804e6fb-bd51-4822-92cf-3dfd8221be28/PS1_English_2012.pdf?MOD=AJPERES&CVID=jiVQIfe
https://onlinelibrary.wiley.com/doi/full/10.1002/bse.2573
https://www.conservation.org/stories/the-nature-of-fashion
http://www.businessfor2030.org/metrics-indicators
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BG-2b. Commitment 

Why this is important 

Commitments are important because they guide and influence behavior. As many challenges today require 
collective action, commitments to global and industry agendas are a powerful approach to collectively address some 
of the most pressing issues, such as biodiversity. Public and collective commitments improve the chances of scaling 
and accelerating impact. 
 
Making a specific biodiversity commitment, having it signed off by senior management, preferably by the CEO or the 
Board of Directors, and publicly communicated demonstrates that the company has recognized the importance of 
biodiversity and is committed to doing something about it. Measurability (whether or not the commitments are 
tangible and meaningful) is another important aspect of commitment as this will allow stakeholders to tell whether a 
company really delivers on its commitments and eventually meets its goals.  

What the question is looking for 

Whether the company has made commitments for gold specifically related to biodiversity or for sustainability more 
generally, and whether these commitments are internal or public.  
 

BG-2b-1. Does your company have a commitment to protect biodiversity in its sourcing of 
gold? 

 No  
 Under development 
 Other sustainability commitments relating to gold 
Please provide details. 

 

 

 Yes, a biodiversity commitment 
Please provide details. 

 

 

BG-2b-1a. Is your company’s biodiversity commitment to gold internal or public? 

 Internal 
 Public  

 

Definitions 

Biodiversity commitment: A public, overarching company obligation to address biodiversity loss, signed by senior 
management. 

 
 

BG-2c. Targets 

Why this is important 

Biodiversity targets demonstrate your company’s “level of ambition” and set tangible goals to aim for when it comes 
to limiting impacts on biodiversity, or even having a positive impact. Targets are powerful as they can focus 
attention on achieving desirable outcomes. SMART targets (Specific, Measurable, Achievable, Realistic, and Time-
bound) define and quantify precisely what a company wants to achieve and allow to measure progress. 
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What this question is looking for 

• Whether the company has set specific measurable targets related to gold, including those related to the 
reduction or elimination of mercury use, or that address biodiversity impacts in other ways.  

 

• While the Science Based Targets for Nature are under development by the SBT Network, their Initial 

Guidance for Business provides a five-step process that companies can follow to supplement current 
strategy (or as first exploration) for addressing nature-related issues that would take companies in the right 
direction to become nature-positive. This five-step process is intended to align corporate efforts with global 
nature-related sustainability goals, enabling companies to take action on the drivers of biodiversity 
loss/nature change (e.g., land/water/sea use change, resource exploitation, climate change, pollution, 
invasive species, etc.) affecting the state of nature (species, ecosystems, and nature’s contributions to 
people).     
 

• A company might also set other biodiversity-related targets to directly protect native ecosystems or species 
under “do no harm,” “no net loss,” or “net gain” objectives.     
 

BG-2c-1. Does your company have targets related to gold? 

 No  
 Under development 
 Yes, related to the reduction or elimination of mercury use 

Please provide details. 

 

 Yes, other 

Please provide details. 

 

 

BG-2c-1a. Are your company’s gold targets internal or public? 

 Internal 
 Public 

 

BG-2c-2. Does your company quantify mercury emissions associated with gold? 

 No  
 Yes 
Please provide details. 

 

 

 

Definitions 

Ecosystem: A dynamic complex of plant, animal and micro-organism communities and their non-living 
environment interacting as a functional unit (IPBES). 

Mercury emissions: The result of heat acting on natural mercury. 

 

https://sciencebasedtargetsnetwork.org/resources/guidance/
https://sciencebasedtargetsnetwork.org/resources/guidance/
https://ipbes.net/glossary/ecosystem
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Definitions 

“No Net Loss”: (NNL) is a goal for a development project, policy, plan, or activity in which the impacts on 
biodiversity it causes are balanced by measures taken to avoid and minimize the impacts, to restore affected 
areas, and finally to offset the residual impacts, so that no loss remains. See Forest Trends and IUCN. 

“Net Gain”: Where the gain from measures taken outweighs or exceeds the loss, the term “Net Gain” (NG) 
may be used instead of “No Net Loss” (NNL). Biodiversity NG and NNL must be defined relative to an 
appropriate reference scenario. See Forest Trends and IUCN. 

Science-based: Underpinned by valid scientific methods or methodologies, i.e., widely referenced in peer-
reviewed scientific journals, referred by national/international authoritative scientific/conservation 
organization, e.g., IUCN, UNEP-WCMC, IMO, or referred in industry guidance issued by industry associations or 
universities/research institutions, or referred in government publication or laws/legislation. 

SMART targets: SMART stands for Specific, Measurable, Achievable, Realistic, and Time-bound. SMART targets 
define precisely what a company wants to achieve and allow to measure progress. 

• Specific: clearly defined so that all people involved in the company have the same understanding of 
what the terms in the objective mean.  

• Measurable: Definable in relation to some standard scale (numbers, percentage, fractions, or 
all/nothing states).  

• Attainable: Achievable related to the available resources and capabilities available at the disposal of 
the company.  

• Realistic: Achievable and appropriate within the context of the company/supply chain, and in light 
of the political, social and financial context of the issue.  

• Time-bound: Achievable within a specific period of time.  

Species: An interbreeding group of organisms that is reproductively isolated from all other organisms, although 
there are many partial exceptions to this rule in particular taxa. Operationally, the term species is a generally 
agreed fundamental taxonomic unit, based on morphological or genetic similarity, that once described and 
accepted is associated with a unique scientific name (IPBES Glossary). 

Additional reading 

• The Accountability Framework Initiative provides guidance for setting targets for removing deforestation 
and conversion from a company’s supply base. 

• Science Based Targets for Nature 
• No Net Loss and Net Gain definitions (Forest Trends – Business and Biodiversity Offsets Programme) 
• Ensuring No Net Loss for People and Biodiversity: Good Practice Principles (IUCN) 

• Paper on private sector No Net Loss policies (de Silva et al. 2019) 

• Paper on the core components of corporate No Net Loss policies (Bull et al. 2016) 
• The EU Guidance on No Net Loss European Commission 
• The Align project is co-developing recommendations for a standard on measurement and valuation of 

biodiversity. 
 
 

 
 
 
 
 

https://www.forest-trends.org/bbop/bbop-key-concepts/no-net-loss-and-net-gain-of-biodiversity/
https://www.iucn.org/theme/business-and-biodiversity/our-work/business-approaches-and-tools/business-and-biodiversity-net-gain
https://www.forest-trends.org/bbop/bbop-key-concepts/no-net-loss-and-net-gain-of-biodiversity/
https://www.iucn.org/theme/business-and-biodiversity/our-work/business-approaches-and-tools/business-and-biodiversity-net-gain
https://ipbes.net/glossary/species
https://accountability-framework.org/
https://sciencebasedtargetsnetwork.org/why-set-sbts-for-nature/
https://www.forest-trends.org/bbop/bbop-key-concepts/no-net-loss-and-net-gain-of-biodiversity/
https://www.iucn.org/sites/dev/files/content/documents/ensuring_no_net_loss_-_bull_et_al_2018.pdf
https://onlinelibrary.wiley.com/doi/full/10.1002/bse.2379
https://besjournals.onlinelibrary.wiley.com/doi/full/10.1111/1365-2664.12726
https://ec.europa.eu/environment/nature/biodiversity/nnl/index_en.htm
https://ec.europa.eu/environment/biodiversity/business/align/index_en.htm
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BG-2d. Leadership 

Why this is important 

Organizational leadership in corporate sustainability is crucial to ensure that the company is run to meet the triple 
bottom line of social, environmental, and financial performance, beyond the immediate, short-term financial gains. 
When a company assigns highest-level management to be accountable for performance on sustainability (including 
on biodiversity risk management), this is a good indicator that the company is operationalizing its commitment to 
sustainability.  

What this question is looking for 

That there is high-level accountability for biodiversity risk management related to gold and responsibility assigned to 
staff for performing day-to-day activities. Biodiversity risk management should be embedded into organizational 
performance through job descriptions, performance indicators, incentives and knowledge management. 

 

BG-2d-1. Who holds overall accountability for the sustainability impacts of gold in your 
company?  

 Not currently covered 
 Middle management 
 Senior management/directors 
 Chief Executive Officer (or equivalent) 
 Board member(s)  
 Other 

If other is selected, please provide details. 

 

 

BG-2e. Internal Engagement 

Why this is important 

Internal engagement is key to ensuring responsibility is taken for performing day-to-day activities on biodiversity risk 
management and is assigned to dedicated staff with appropriate knowledge and experience. 

What this question is looking for 

The company’s level of knowledge on the biodiversity risks associated with gold mining, and its work towards 
educating staff on this topic.  
 

BG-2e-1. How knowledgeable is your company on the biodiversity risks associated with 
artisanal and small-scale gold mining? 

 Not knowledgeable 
 Low levels of knowledge 
 Moderately knowledgeable 
 Highly knowledgeable 
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BG-2e-2 How knowledgeable is your company on the biodiversity risks associated with 
large-scale gold mining operations? 

 Not knowledgeable 
 Low levels of knowledge 
 Moderately knowledgeable 
 Highly knowledgeable 

 

BG-2e-3. Does your company educate staff on biodiversity risk associated with gold?  

 No 
 Under development 
 Yes 

 

Definitions 

Accountability: Being answerable for any deviations from a company’s stated goals and values and being answerable 
to company’s stakeholders for all actions and results. Accountability links with responsibility through oversight. 

Biodiversity risk: In a business context, has been defined by the World Economic Forum’s Global Risks Report as: 
“Business risks related to biodiversity in the broadest sense. This includes risks because of direct impacts or 
dependencies on biodiversity or ecosystem services [nature’s contributions to people], as well as regulatory, 
financing, reputational and supply chain risks that arise due to business’s relationships with biodiversity and 
ecosystems.” (See also: Biodiversity Risks and Opportunities, IUCN/Hugo Boss).  The term “biodiversity risk” used in 
this Benchmark represents two contexts: (a) business risks arising from global biodiversity loss; and (b) impacts the 
textile/apparel industry has on biodiversity.  This is a broad term encompassing both the drivers of biodiversity loss 
relevant to the fashion sector and global biodiversity loss itself (e.g., species decline, ecosystem degradation, etc.). 

Board members: Group of individuals elected to represent shareholders.  

C-suite: Widely used vernacular describing a cluster of a corporation's most important senior executives. C-suite gets 
its name from the titles of top senior staffers, which tend to start with the letter C, for "chief", as in Chief Executive 
Officer (CEO), Chief Financial Officer (CFO), Chief Operating Officer (COO), and Chief Information Officer (CIO) 
(Investopedia). Chief Sustainability Officer (CSO) is increasingly recognized. 

Capacity building: A systematic approach of knowledge and skills development. It ensures an organization has the 
internal expertise to effectively implement change and improve performance (BSI).  

Incentives: Any form of reward system (often financial) that is tied to (biodiversity) performance. Incentives serve as a 
motivational device for employees in order to achieve objectives (e.g., bonuses, compensation, recognition).  

Performance Indicators: Quantifiable measures that gauge a company's performance against a set of (biodiversity) 
targets and objectives. 

Responsibility: Assigned roles and tasks in order to meet biodiversity management objectives. 

Scope: C-suite and the Board of Directors are included in scope for capacity building and training. Although training 
delivery vehicles may differ, ensuring executives and board members are kept informed and up to date on important 
risks, opportunities, emerging issues, etc. related to biodiversity, is essential for informed decision-making. 

 

https://www.weforum.org/reports/the-global-risks-report-2020
https://portals.iucn.org/library/node/45817
https://www.bsigroup.com/en-ID/Our-services/capacity-building-programme/
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BG-3. Materiality  

BG-3a. Biodiversity Risk Assessment 

Why this is important 

The decision of whether biodiversity (loss, dependencies, impact) implies a risk (or opportunity) for your company 
(i.e., whether it is a material risk), should be made through a risk assessment (referred to as materiality assessment 
within the SBTN Initial Guidance for Business). Biodiversity is place-specific, and both upstream and downstream 
impacts may be more significant than direct impacts and may occur in unexpected places. Hence a risk assessment is 
needed to identify all biodiversity issues, assess the level of risk and opportunity, and determine the company’s 
most material (i.e., most significant) impacts and dependencies on biodiversity, including where they occur in the 
value chain or geographic locations. There are a range of tools and approaches available to assist companies 
complete a biodiversity risk assessment. Reaching out to internal and external stakeholders to get their input on this 
is a good practice to increase credibility and completeness of the assessment undertaken.   
 
By undertaking an initial risk assessment to identify material biodiversity risks and opportunities in the value chain, 
the company can identify hotspots within its biodiversity footprint. Prioritization of a short list of potential thematic 
and spatial areas to focus targets and action on may consider a range of additional factors such as the state of 
nature in different locations, the relative influence of a company over the state of nature, and the needs of local 
stakeholders. Ideally a company’s biodiversity targets should be set based on a more quantitative assessment of 
impacts, although this typically requires detailed place-specific data.  

What this question is looking for 

To understand if a biodiversity risk or impact assessment has been carried out in relation to gold, and if so to what 
level of detail.  
 
Initial qualitative risk assessments can be very valuable, especially to identify material parts of the value chain to 
focus targets and action on. However, the direction of travel in good practice is towards quantitative assessment, 
using credible methodologies with an appropriate biodiversity metric (or metrics).  
 
Since biodiversity is comprised of multiple elements, different methodologies or metrics may pick up on different 
elements - for example, the area occupied, species present, or intactness of the ecosystem. There are likely to be 
benefits to using a range of approaches that capture different aspects. Whichever method(s) are used, it is 
important that the assessment is spatially explicit so it can take the place-specific nature of biodiversity into account.  
 
Qualitative approach results in understanding of biodiversity risks at the conceptual level with narrative descriptions 
describing “what” and “where” risks occur, often using a qualitative scale (e.g., Very Low to Very High). Quantitative 
approach involves the use of metrics to enable the quantification of “how much” and “how significant” impacts to 
biodiversity are, e.g., using a specific biodiversity foot printing approach as described in the definitions below.  
 
 
BG-3a-1. Has your company carried out an assessment to identify biodiversity risks associated with its gold use?  

 No 
 Under development 
 Qualitative assessment 

 Minority 
 Majority 

 Quantitative assessment 
 Minority 
 Majority 

 

https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/11/Science-Based-Targets-for-Nature-Initial-Guidance-for-Business.pdf
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Please indicate the methods used (if applicable) 

 Natural Capital Accounting (NCA) 
 Life Cycle Assessment (LCA) 
 Environmental Profit and Loss (EP&L) 
 High-Conservation Value (HCV) and/or High Carbon Stock (HCS) approach 

Please provide details of approach. 

 

 Specific biodiversity footprinting approach 

Please provide details of approach. 

 

 Global Forest Watch, IBAT, or another mapping tool 

Please provide details of approach. 

 

 Other approach 

Please provide details of approach. 

 

 
 

Definitions 

Biodiversity assessment:  An assessment to understand a company's value chain impacts and dependencies on 
biodiversity and their relative importance (materiality) when evaluated in the context of the company's 
business activities. 

Biodiversity dependency: Business reliance upon nature’s contributions to people (ecosystem services) and 
the underlying biodiversity-driven processes that support them for production or value-generating systems. 
Businesses may directly depend on the health of ecosystems, e.g., agriculture and ecotourism. Other 
industries, such as fashion, pharmaceuticals, and cosmetics, also depend on the biological material and genetic 
sources in the creation and manufacture of their products (CBD). 

Biodiversity “footprinting approach”: Refers to quantification of a company’s supply chain impacts on 
biodiversity, typically using approaches such as the Area x Condition framework that assesses impacts in terms 
of extent of ecosystem and intactness of ecosystems. 

Biodiversity impact: Changes in the state of biological diversity at the level of genes, species, or ecosystems. 
Changes can be positive or negative. Changes to the state of biological diversity can be the result of the actions 
of a company or another party, and can be direct, indirect, or cumulative (TNFD, 2022)  

Biodiversity Impact Metric (BIM): A practical risk-screening tool for supply chain businesses that source 
agricultural commodities. Developed by the Cambridge Institute for Sustainability Leadership (CISL) in 
partnership with the Natural Capital Impact Group (BIM). 

Direct risk: Direct dependencies or adverse impacts to biodiversity due to/from a company’s own 
operations/activities and those of actors within its value chain. Examples of direct risks could include: the 
clearance of forest to create new agricultural land; loss of predators due to lethal management to protect 
crops or livestock; the impact of pesticides on habitats adjacent to a field; and toxicity to fish from discharge of 
factory effluent.  

https://www.cbd.int/business/info/bb.shtml
https://tnfd.global/wp-content/uploads/2022/03/220321-TNFD-framework-beta-v0.1-FINAL.pdf
https://www.cisl.cam.ac.uk/resources/natural-resource-security-publications/measuring-business-impacts-on-nature
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Definitions 

Indirect risk: Induced or triggered by a company’s activities, rather than as a direct result of its operations. 
Predicting indirect risks is more complex as they derive from interactions of multiple factors and stakeholders. 
Indirect risks result from interactions of the company with social, economic, political, and environmental 
factors and also with actors such as local communities, migrants, government, and company personnel. 
Compared to direct risks, indirect risks are often harder to track, affect a broader geographic area, have a 
lower intensity (a lower impact per unit area affected), and unclear boundaries of responsibility; and thus 
require more complex mitigation responses.  
 
Examples of indirect risks to biodiversity could include induced human in-migration resulting from a new 
industrial facility, leading to increased levels of unsustainable natural resource extraction; displacement of 
economic activity from one area to another, resulting in an increase in habitat conversion or encroachment; 
and improved access from new roads opening-up previously remote areas increasing hunting along the new 
route. 

Environmental Profit and Loss (EP&L): Used by the Kering Group to facilitate decision making in the fashion 
industry context based on supply chain’s environmental footprint and valuation of the footprint in monetary 
value (Environmental Profit & Loss). 

Global Biodiversity Score (GBS): Developed by CBC Biodiversity. It is a tool that provides quantification of a 
company’s biodiversity footprint (Scope 1, 2 and 3) by presenting an estimate of the impact of each of the 
major pressures on biodiversity (land use, pollution, water use, climate change) in terms of Mean Species 
Abundance (MSA) per hectare (Global Biodiversity Score). 

High Carbon Stock (HCS) Approach: A methodology that distinguishes forest areas for protection from 
degraded lands with low carbon values (High Carbon Stock Approach). 

High Conservation Value (HCV) methodology: A three-step approach in protection, managing, and monitor 
High Conservation Value (HCV) areas (areas that hold biological, ecological, social, or cultural values of 
outstanding significance at the national, regional, or global level or of critical importance at the local level) 
(High Conservation Value methodology). 

Integrated Biodiversity Assessment Tool (IBAT): Provides a basic risk screening on biodiversity. The tool 
includes a range of globally recognized datasets including the IUCN Red List of Threatened Species, Key 
Biodiversity Areas, Protected Planet / The World Database on Protected Areas, and the STAR (IBAT). 

Life Cycle Assessment (LCA): A systematic analysis of the potential environmental impacts of products or 
services during their entire life cycle (ISO). 

Materiality assessment: Assessments that help a company identify its most "material issues.” There are a 
range of tools and approaches available to assist companies complete a biodiversity materiality assessment. It 
can also involve reaching out to internal and external stakeholders to get their input. Materiality assessments 
also help companies determine what should be prioritized, what should be reported, and to whom (GRI G4 
Standards). 

Materials uptake: Proportion of your company’s volume or share of fiber/material in its total portfolio. 

Mean Species Abundance (MSA): A measure of the average quantity of each species lost for different land-use 
types. These coefficients are based on reviews of a large number of scientific studies. It is not weighted by 
species richness or rarity. MSA is used in the GLOBIO model and is a component of the BIM. 

https://www.kering.com/en/sustainability/environmental-profit-loss/what-is-an-ep-l/
https://www.cdc-biodiversite.fr/publications/global-biodiversity-score-establishing-an-ecosystem-of-stakeholders-to-measure-the-biodiversity-performance-of-human-activities-2/
http://highcarbonstock.org/the-high-carbon-stock-approach/#:~:text=The%20High%20Carbon%20Stock%20(HCS,values%20that%20may%20be%20developed.&text=The%20amount%20of%20carbon%20and,the%20type%20of%20vegetative%20cover.
https://hcvnetwork.org/how-it-works/
https://www.ibat-alliance.org/
https://www.iso.org/standard/37456.html
https://www.globalreporting.org/standards
https://www.globalreporting.org/standards
https://www.globio.info/what-is-globio
https://www.globio.info/what-is-globio
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Definitions 

Natural capital: The stock of living and non-living, renewable and non-renewable natural components of 
ecosystems that enable nature’s contributions to people (Natural Capital Coalition). 

Natural Capital Accounting (NCA): The process of calculating the total stocks and flows of nature-
related resources and services in a given ecosystem or region. Accounting for such goods may occur in physical 
or monetary terms. One such natural capital accounting approach is the Natural Capital Protocol that operates 
as a decision-making framework to enable organizations to identify, measure, and value their direct and 
indirect impacts and dependencies on natural capital. The Natural Capital Protocol has also produced a 
Biodiversity Supplement to assist companies in better incorporating biodiversity within natural capital 
accounting.  

Species Threat Abatement and Restoration (STAR) Metric: A spatially explicit metric combining measures of 
species richness (number of species), their rarity, and how threatened they are, based on the IUCN Red List of 
Threatened Species. It can be used to assess both impacts and potential gains from restoring or protecting 
habitats. For greatest accuracy and effectiveness, STAR can be calibrated at the site level – methodology 
guidance is forthcoming in 2022. See also the STAR Data Layer Business User Guidance (IBAT, 2021). 

 

Additional reading 

• EU Business and Biodiversity Platform provides a unique forum for dialogue and policy interface to discuss 
the links between business and biodiversity at EU level. It aims to work with and help businesses integrate 
natural capital and biodiversity considerations into business practices.  

• HCV and IFC PS6 – why do the different approaches matter to industry?, briefing note by TBC Industry 

• Biodiversity Risks and Opportunities in the Apparel Sector, IUCN/HUGO BOSS, 2016 
• The Accountability Framework Initiative Supply Chain Management Operational Guidance includes a 

section on risk assessment. 
• Natural Capital Coalition, Biodiversity Guidance for the Natural Capital Protocol 
• Good Practices for the Collection of Biodiversity Baseline Data: Report by the Multilateral Financing 

Institutions Biodiversity Working Group and CSBI  

• Indirect impacts on biodiversity from industry, The Biodiversity Consultancy, 2013 
 
 

 

BG-3b. Stakeholder Engagement 

Why this is important 

Engaging with stakeholders allows companies to assess the issues that are important to the groups they affect, and 
to tailor their actions accordingly. Being transparent about who was consulted allows readers and other external 
parties to judge the range of views represented in the materiality assessment, and thus its completeness. 

What this question is looking for 

Whether a company consults an appropriate mix of stakeholders, internally and externally, to verify the scope and 
approach of the biodiversity risk assessment for gold.  
 
This question asks companies which stakeholders it engages as part of its biodiversity risk and/or materiality 
assessment for gold. Consulting stakeholders gives the company a chance to incorporate issues important in 
stakeholders’ views as priorities, in addition to those identified as significant through the technical assessment. Most 
importantly, how stakeholder engagement has influenced and shaped the company's decision-making. As evidence, 
please provide an example of stakeholder engagement. 

https://naturalcapitalcoalition.org/natural-capital-2/
https://naturalcapitalcoalition.org/natural-capital-protocol/
https://naturalcapitalcoalition.org/biodiversity/
https://www.iucnredlist.org/
https://www.iucnredlist.org/
https://www.iucn.org/regions/washington-dc-office/our-work/species-threat-abatement-and-recovery-star-metric
https://www.ibat-alliance.org/pdf/star-business-user-guidance.pdf
https://ec.europa.eu/environment/biodiversity/business/index_en.htm
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2018/06/TBC-IBN_HCV-and-IFC-PS6_why-do-the-different-approaches-matter-to-industry_June-2018.pdf
https://www.iucn.org/theme/business-and-biodiversity/resources/business-sectors/apparel
https://accountability-framework.org/operational-guidance/supply-chain-management/
https://naturalcapitalcoalition.org/biodiversity/
http://www.csbi.org.uk/our-work/good-practices-for-the-collection-of-biodiversity-baseline-data/
https://www.thebiodiversityconsultancy.com/fileadmin/uploads/tbc/Documents/Resources/IBN-Indirect-impacts-on-biodiversity-from-industry_March15.pdf
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BG-3b-1. Does your company engage with key stakeholders as part of its biodiversity risk 
assessment for gold?  

 No  
 Yes 

Please indicate the stakeholders your company consults with. (Select applicable) 

 Employees 
 Suppliers 
 Feedstock producers 
 NGOs 
 Board of Directors 
 Customers 
 Governments/Regulators 
 Investors/Analysts 
 Independent experts 

 Shareholders, if applicable 
 Local communities 
 Indigenous leaders/communities 

 Other companies active in same location 
 Other 

Please provide details. 

 

 
Please provide an example of stakeholder engagement, related to biodiversity risk. 

 

 

BG-P1c. Has your company joined or supporting any programs for the responsible sourcing 
and/or production of gold? 

 No 
 Under consideration 
 Yes 

If yes, please specify  

 The Impact Facility 
 Fairmined 
 Alliance for Responsible Mining (ARM) 
 Swiss Better Gold Association 
 Responsible Jewellery Council 
 World Gold Council 
 Other 

If other, please specify 

 

Definitions 

Alliance for Responsible Mining: A global initiative working to improve the quality of life or artisanal miners and their 
environment by facilitating the adoption of good practices and promoting a favorable environment for their 
integration into the formal economy. This is done through incentivizing the adoption of the Fairmined Standard of 
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Additional reading 

• Partnership in Practice: Engagement with Indigenous People is an important report by the Global 
Environmental Facility (the GEF) explaining the ethical and legal responsibilities of engagement with 
Indigenous communities.  

• UN Environment Programme’s Indigenous peoples and the nature they protect story and links. 

Definitions 

responsible production through which miners opting into the system are assured of ready formal markets that pay a 
premium for the gold on top of the fix price.  

Consultation: Stakeholder consultation is a “one-way” process (e.g., survey, poll) and often a “one-off” experience 
where the company (the consulter) seeks input and insights from identified stakeholders.  

Engagement: Stakeholder engagement usually involves a “two-way” dialogue (e.g., interviews, focus groups, 
community meetings) and aims to be as inclusive as possible, giving stakeholders (including lay people) a more active 
and participatory role. Engagement is often ongoing and aspires to build a collaborative culture and shared ownership 
of decision-making.  

Fairmined: An assurance label that certifies gold from empowered, responsible artisanal and small-scale mining 
organizations and guarantees producers a minimum price share of the international price, and considers a range of 
environmental, social and governance-related risks in their assessments under the Fairmined Standard. 

Indigenous people: Indigenous peoples are distinct communities where the land and resources upon which they 
depend are inextricably linked to their identities and cultures. 

Large-scale mining: The industrial exploitation and extraction of minerals from the earth employing the use of 
modern machinery and technology to create a vast supply of the commodities for commercial use.  

Responsible Jewellery Council: A world’s leading standard setting membership organization for the jewelry and 
watch industry that promotes responsible sourcing standards that underpin people’s trust in the worldwide jewelry 
and watch supply chain. 

Small-scale or Artisanal mining: Mining conducted by individual miners or small enterprises with limited capital 
investment and production often employing the use of rudimentary tools. 

Stakeholders: Stakeholders are those who either affect, or are affected by, the activities of a company. 

Swiss Better Gold Association: A non-profit association, initiated by Swiss businesses across the gold supply chains 
that works to improve the working and living conditions in artisanal and small-scale gold mining communities (ASGM) 
and facilitates the creation of responsible supply chains from ASGM operations to the Swiss market.  
The Impact Facility: A UK-registered non-profit that engages and invests in the professionalization of artisanal and 
small-scale mining communities. The organization takes an incentive-based and investment-led approach to SME 
development, leveraging blended finance and responding to the growing demand for responsibly produced metals 
and minerals from downstream users and the impact-investment community. 

World Gold Council: A market development organization for the gold industry. It works across all parts of the 
industry, from gold mining to investment, with the aim of stimulating and sustaining demand for gold. 

https://www.thegef.org/sites/default/files/publications/GEF_IndigenousPeople_CRA_lores.pdf
https://www.unenvironment.org/news-and-stories/story/indigenous-peoples-and-nature-they-protect
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BG-4. Investment 

Why this is important 

Investment is important in order to scale and accelerate action and improvements. Investment is often necessary to 
support the capacity, technical and operational development of the biodiversity strategy or program. As the market 
matures, the onus of responsibility should shift from “development” to business and marketplace rewards and 
incentives. However, there is likely to be a need for additional investment to bring programs to scale. The activities 
or focus of the investment may differ depending upon the risk/opportunity or material. Collaborative investment 
through multi-stakeholder initiatives and partnerships can be particularly effective to address issues which are 
beyond the direct influence of individual companies.  

What this question is looking for 

Investment is needed to increase the uptake of more sustainable materials and practices, including gold. Additional 
investment, especially in the early stages, is often necessary to support the capacity, technical and operational 
development towards enhanced social or environmental outcomes. As the market matures the onus of 
responsibility should shift from “development” to business and marketplace rewards and incentives. However, there 
is likely to be a need for additional investment to transform a supply chain or to create benefits in sourcing regions. 
The activities or focus of investments can differ greatly. Collaborative investment through multi-stakeholder 
programs and partnerships can be particularly effective to address issues which are beyond the direct influence of 
individual companies. 
 

BG-4a. Does your company invest in the sustainability of gold production? 

This is to scale up or support capacity, technical, and operational development of gold programs - and must be 
beyond normal fees related to membership and purchasing. 

Provide evidence to support your answer in BG-4a-1. 

 

 No  
 Yes, we invest in programs/initiatives 
 Yes, we invest in capacity building 
 Yes, we invest in philanthropic spending 
 Yes, we invest in innovation 
 Yes, we invest in corporate financing 
 Yes, we invest in impact 
 Yes, we invest in other investments 

Please provide details. 

 

Please provide examples of key investments made. 

Investment area Investment type Description of investment Investment 

(i.e., artisanal gold mining) (i.e. programs/initiatives, capacity 
building, philanthropic spending, 
innovation, corporate financing, impact 
investing, other) 

e.g., Participation in The 
Fashion Pact TDi pilot 

See Investment Entry 
table below 
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Investment entry 

 Yes/No Amount (USD) ROI Expected 

In-kind  Yes 
 No 

   

Financial  Yes 
 No 

   

Investment  Yes 
 No 

   

 
 

Definitions 

Amount: Financial sum of the investment made in the investment project over the reporting period. 

Collaborative initiatives: Refers to investments by the company in collaboration with other stakeholders. 
Note: collaborative initiatives may include investments in “innovation” or “supply partnerships” (i.e., other 
options in the dropdown). See question specification above for instructions on how to approach this overlap. 

Conservation fund: “Specifically-purposed” capital that is raised and managed by an entity to support lands, 
water, and resource conservation. 

Corporate financing: Corporate financing/investing can be through an investment platform e.g., 1% For the 
Planet where companies commit to donating the equivalent of one percent of their gross sales through a 
combination of monetary, in-kind and approved promotional support directly to environmental nonprofits. 
Other examples include impact investing, sustainability/green or SDG bonds, blending financing and directed 
philanthropy. 

CSR investment: Refers here to investments made within the scope of a company’s Corporate Social 
Responsibility (CSR) work plan/budget and is related to business outcomes but also having a broader impact 
e.g., on local communities. CSR is defined as a management concept whereby companies integrate social and 
environmental concerns in their business operations and interactions with their stakeholders (UNIDO). Note: 
CSR “investment” may be differently defined, regulated and/or taxed depending on the company, sector, 
and/or country.   

Impact incentives: Impact Incentives refer to the certificates that are traded in support of a sustainability 
claim. The incentives are issued when a set of criteria have been confirmed. The Incentive Certificates 
represent a specified quantity of verified material that has been produced but has not been physically traded 
as verified goods. Nevertheless, brands and retailers will have an efficient and effective tool to demonstrate 
their commitment to their sustainability or CSR goals, and to build up the supply of more sustainable 
commodities that they can eventually link to with physical sourcing (Textile Exchange). 

In-kind: Refers to investments not involving money or not measured in monetary terms. An in-kind 
contribution is a non-monetary contribution. Resources (goods or services) offered free or at less than the 
usual charge result in an in-kind contribution. 

Innovation: Refers to investment in research and development (R&D) of new ideas, tools, technologies, 
processes, etc. intended to increase the biodiversity outcomes either directly or indirectly. E.g., “investment in 
transparency tool” or “investment in an innovative plastic waste recycling initiative.” 

Investment: The allocation of resources (in-kind or financial, internal or external, individual or collaborative) in 
biodiversity-related activities. Please note that while the use of certified products is indeed a positive 
contribution, investment in the context of this question, goes beyond product procurement (unless there are 

https://www.onepercentfortheplanet.org/
https://www.onepercentfortheplanet.org/
https://www.unido.org/our-focus/advancing-economic-competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-market-integration/what-csr
https://textileexchange.org/impact-incentives/
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Definitions 

explicit biodiversity-related requirements that your company has identified and there is specific investment in 
achieving these requirements). 

Investment type: The investment category as listed in the dropdown options i.e., collaborative initiatives, 
supply partnerships, innovation, corporate funds, CSR, other. 

ROI expected: Return on Investment (ROI) is the benefit (or return) of an investment divided by the cost of the 
investment. The checkbox is to be selected if an ROI is expected. 

 

Additional reading 

• WWF and BCG, Beyond Science-based Targets: A Blueprint for Corporate Action on Climate and Nature 
• ShareAction, Investing for Biodiversity 

• UNPRI, Investor Action on Biodiversity Discussion Paper  

 

  

https://wwf.panda.org/?1172766%2FBlueprint-Corporate-Action-Climate-Nature
https://shareaction.org/investing-for-biodiversity-vital-for-our-ecosystems-and-economies/
https://www.unpri.org/download?ac=11357
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BG-5. Reporting 

Why this is important 

Reporting on biodiversity risk mitigation demonstrates leadership in this area and creates visibility for the company. 
It also shows a willingness to “open your books” and communicate risks, challenges, and opportunities associated 
with biodiversity risk management, as well as progress against key performance indicators (KPIs) and towards 
targets. Reporting should cover all aspects of a biodiversity program including strategy, implementation, and 
progress towards targets. 

What this question is looking for 

Disclosing information to the public related to biodiversity risks management in detail, including: (a) a corporate 
commitment and elements of strategic intent; (b) materiality (recognition of risk, impacts and dependencies) and 
stakeholder consultation; (c) key sourcing locations and biodiversity considerations; (d) approach to managing 
biodiversity risk/impacts e.g., AR3T Action Framework; and (e) monitoring and evaluation activities.  
 
Reporting on biodiversity can either be incorporated into sustainability reports, corporate responsibility (CR) reports, 
or integrated into a company annual report. Providing a level of confidence in the contents and data of such 
publications can be demonstrated through reporting in accordance with recognized standards of biodiversity or 
sustainability reporting, such as the Global Reporting Initiative (GRI) or seeking review and assurance by a qualified 
independent external party. 
 

BG-5a. Disclosure 

BG-5a-1. Does your company publicly report on its sustainability activities in relation to 
gold? 

 No  
 General sustainability reporting only 
 Yes 

BG-5a-1a. If yes, please specify what your company's gold reporting covers: 

 Activities 
 Activities and progress 
 Activities and progress to a recognized framework 

Please provide details. 

 

 

BG-5b. Assurance 

BG-5b-1. How does your company assure the quality of its publicly reported sustainability 
activities in relation to gold? 

 We do not have an assurance system 
 Internal assurance process 
 Standardized internal assurance system according to recognized procedures and principles 
 Independent third-party assurance using a standardized framework 
 Other.  

 Please provide details. 
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BG-5c. Materials Portfolio Balance Sheet - Gold 

What the question is looking for 

Annual volume of gold used. Specify the volumetric uptake of each material in metric tons (MT) or use the drop-
down options and the conversion will be made in the table.  

 

BG-5c. Does your company know the annual volume of gold it used in the reporting period 
selected? 

 No 
 Estimate only 
 Yes 

Please provide the volume of gold used as accurately as possible. 

Volume Unit Volume (MT) 

   

 
 

Definitions 

Activities: Any actions related to fibers and materials sustainability including risk assessments, implementation 
of programs, or sourcing more sustainable fibers and materials. 

Disclosure: Refers to a situation in which an organization makes information available by publishing it or 
making it available to members of the public. 

General information: Information on the website about work in fiber and materials sustainability but without a 
systematic annual or biannual update. 

Integrated reporting: Key reporting organizations have come together to achieve progress towards a single set 
of comprehensive and global reporting standards. This shared vision is provided by GRI, CDP, Climate 
Disclosure Standards Board (CDSB), International Integrated Reporting Council (IIRC) and Sustainability 
Accounting Standards Board (SASB). Read more about this global reporting landscape initiative. 

Materiality reporting: Materiality reporting should reflect the organizations significant economic, 
environmental and social aspects; or substantially influence the assessments and decision of stakeholders 
(GRI). See also: “Biodiversity Loss and Land Degradation: An Overview of the Financial Materiality.” University 
of Cambridge Institute for Sustainability Leadership (CISL 2020). 

Progress reporting: Refers here to the measurable movement towards a target over time. This may include 
progress in management, output, or impact related KPIs. 

Regularly report: Implies an annual or biannual update.  

Sustainability reporting: “The practices of measuring, disclosing, and being accountable to internal and 
external stakeholders for organizational performance towards the goal of sustainable development. Reporting 
enhances companies’ accountability for their impacts and therefore enhances trust, facilitating the sharing of 
values on which to build a more cohesive society.” (GRI) 

 

https://www.metric-conversions.org/weight/
https://www.globalreporting.org/public-policy-partnerships/the-reporting-landscape/
https://www.globalreporting.org/resourcelibrary/Defining-Materiality-What-Matters-to-Reporters-and-Investors.pdf
https://texchange.sharepoint.com/sites/cfmb-team/Shared%20Documents/Guides/Biodiversity%20Benchmark%20Guides/University%20of%20Cambridge%20Institute%20for%20Sustainability%20Leadership%20(CISL%202020).
https://www.globalreporting.org/resourcelibrary/The-benefits-of-sustainability-reporting.pdf
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Additional reading 

• WWF and BCG, A Blueprint for Corporate Action on Climate and Nature 
• IUCN French Committee, Corporate Biodiversity Reporting and Indicators 

• CDP, Corporate Disclosure 

• IUCN, Draft Guidelines for Planning and Monitoring Corporate Biodiversity Performance 
• Global Reporting Initiative, GRI 304 (2016) on Biodiversity 
• Accountability Framework Initiative, Guidance on Sustainability Reporting 

• Sustainability Accounting Standards Board (SASB), Reporting Framework Alignment 
• World Economic Forum, The Global Risk Report 2020 
• Zurich, The Biodiversity Business – Global Risks 
• UNEP-WCMC, Aligning Biodiversity Measures for Business  

 

  

https://wwfint.awsassets.panda.org/downloads/beyond_science_based_targets___a_blueprint_for_corporate_action_on_climate_and_nature.pdf
https://www.cbd.int/business/doc/IUCN-reporting.pdf
https://www.cdp.net/en/companies-discloser
https://www.iucn.org/news/business-and-biodiversity/202007/draft-guidelines-planning-and-monitoring-corporate-biodiversity-performance-issued-public-comment
https://www.globalreporting.org/standards/media/1011/gri-304-biodiversity-2016.pdf
https://accountability-framework.org/how-to-use-it/apply-the-framework/reporting/
https://www.sasb.org/standards-overview/sasb-and-others/
https://www.weforum.org/reports/the-global-risks-report-2020
https://www.zurich.com/en/knowledge/topics/global-risks/the-biodiversity-business
https://www.unep-wcmc.org/featured-projects/aligning-biodiversity-measures-for-business
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BG-6. Transparency 

BG-6a. Transparency overview 

Why this is important 

To ensure market acceptance of the gold by downstream businesses, full visibility of the value chain is often 

required. Full visibility is accompanied by a credible provenance claim for the material in question: where did the 

gold originate? Also, ESG assurance: under which conditions was the gold produced? Guaranteeing that the initial 

production meets good practice ESG standards is an essential part of a ‘responsible’ Chain of Custody (CoC) 

mechanism. CoC describes a system of control and transparency, specifically, the documented record of the 

sequence of companies and individuals that have custody of minerals as they move through a supply chain. A CoC 

system is closely linked to the concept of traceability, which can be defined as the ability to identify, track and trace 

elements of a product or substance as they move along the supply chain from raw goods to finished products. 

What the question is looking for 

Disclosing information on the source, state and movement of the gold until it reaches the company assures the 
consumer that the final product was not actualized at the detriment of other actors along the value chain.  
 

BG-6a-1. In what form does your company purchase gold? 

 Gold concentrate 
 Gold doré 
 Gold bullion 
 Gold sheet, wire, grain and other milled products 
 Semi-finished gold products 
 Gold jewelry 
 Scrap gold jewelry 
 Other 

If other, please specify 

 

 

BG-6a-2. From what type of supplier does your company purchase gold? 

 Artisanal or small-scale mining organization 
 Large-scale mining organization 
 Local trader/broker 
 National exporter 
 Smelter/refiner 
 Metal Exchange 
 Bank 
 Jewellery manufacturer 
 Retailer 
 Pawn shops/scrap dealers 
 Recycling plants 
 Other. If other, please specify 
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BG-6a-3. Does your company know the source of the gold used in its products? 

 No 
 Mined gold from large-scale mines 
 Mined gold from artisanal or small-scale mines 
 Gold extracted from rivers, lakes, or coastal zones 
 Recycled or scrap gold 

 Other 

If other, please specify 

 

 

 
 

BG-6b. Country of Origin and Biodiversity Value Mapping 

Why this is important 

From a biodiversity perspective, knowledge of the geographical setting of materials production is essential. As 
biodiversity has multiple attributes and varying contexts across the globe, it is crucial to identify and evaluate the 
“value” of the biodiversity impacted by a company’s material use to ensure an appropriate response in mitigation. 
Impacts to biodiversity associated with materials production are frequently concentrated in raw material sourcing 
(i.e., extracting, and primary processing). A company may source raw materials including gold from multiple 
locations, and it is important for a company to understand the biodiversity value at each of these locations 
separately to be able to identify appropriate action. 

What the question is looking for 

Whether a company has mapped their gold supply to their sourcing locations (country, region, site-level) as an early 
part of their mitigation planning. A company should identify “what” risks its gold sourcing poses to biodiversity and 
“where” they occur (i.e., where, geographically, in terms of sourcing/processing locations). This data can then be 
used to help identify what risks its gold sourcing poses to biodiversity, what dependencies exist, and where these 
occur.  
 
Please estimate the share (percentage) of material gold sourced by your company within a known Country of Origin. 
If you are able to provide more specific details of sourcing location, please add details in the text box. If no “Country 
of Origin” information is available, please select "unknown.” 
 
Please indicate if you have completed biodiversity value mapping for your sourcing locations including the countries 
listed in BG-6b-2. For each country you are sourcing from, please select the stage of biodiversity value mapping. In 
the textboxes, list any priority areas or regions identified from the mapping process, and the justification for the 
prioritization of those areas.  

 
BG-6b-1. Does your company know the countries of origin of its gold? 

If your company is sourcing mined gold, the country of origin would be the country where gold has been extracted 
from the ground. If your company is sourcing recycled material, the country of origin would be the country where 
material is recycled. 
 

 No 
 Yes, for less than 25% of our gold supply 
 Yes, for 26%-50% of our gold supply 
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 Yes, for 51%-75% of our gold supply 
 Yes, for more than 75% of our gold supply 
 Yes, for 100% of our gold supply 

FM-2a-2. Can your company estimate its gold supply by country and site location? 

 No 
 By country of origin only 
 By program 
 By sourcing region or site location for some supply 
 By sourcing region or site location for all supply 

 

BG-6b-2. Please indicate country share and knowledge of sourcing region or site location. 

Please select the “Country of origin” from the dropdown list (column 1) and indicate the percentage of gold sourced 
from each country in the “Country share (%)” (column 2) including "unknown" to capture any gold sourced from 
unknown origins, and ensuring the column adds up to 100%. 
 

Country of origin 

Sourcing region/site 

location Country share (%) 

e.g., Unknown  50% 

e.g., China  20% 

e.g., Egypt  10% 

e.g., India  20% 

Total  100% 

 

BG-6b-3. Has your company mapped the biodiversity value of the locations from which its 
gold is sourced?  

 No 
 Yes 

 
Please provide details of the biodiversity value and locations mapped.  
 

Country Biodiversity mapping Priority areas/regions identified Justification for prioritization 

e.g., Egypt [Yes, Early mapping, No] e.g., Nile River e.g., Endangered species 

e.g., India  e.g., Tamil Nadu (Western 
Ghats) 

e.g., Habitat and corridor 

 

Definitions 

Area important for biodiversity: An area of land or sea which is identified as important for biodiversity, and 
defined as, for example, critical habitats, Key Biodiversity Areas (KBAs), priority ecoregions, biodiversity hotspots, 
and Alliance for Zero Extinction sites. (IUCN) 

Area of opportunity: The area beyond (but usually adjacent to) a company’s area of influence in which the 
company seeks opportunities for biodiversity conservation (e.g., critical habitats, KBAs, protected areas). (IUCN) 

https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
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Biodiversity value: Biodiversity has a fundamental value to humans because we are so dependent on it for our 
cultural, economic, and environmental well-being (Environmental Literacy Council). While all biodiversity is 
precious, its inherent variability means a specific method is needed to understand its characteristics and relative 
importance. This is often necessary to make sense of the complexity and interconnectedness of biodiversity in a 
business context. Understanding biodiversity value can be done through researching the geographical 
setting/landscape in which a supplier is located and evaluating the relative importance of an area 
(ecosystems/habitat) to the inhabiting biodiversity, as well as the state/condition of biodiversity itself.  

 

One way to characterize importance is by evaluating the vulnerability and rarity of species and ecosystems 
impacted by an activity. There are scientifically robust global methodologies available to help in this process; (a) 
the IUCN Red List of Threatened Species for assessing presence of threatened species; (b) Key Biodiversity Areas 
(other areas of biodiversity importance – may or may not be protected), Protected Areas, UNESCO World 
Heritage Sites, and Alliance for Zero Extinction (AZE) sites which are helpful for understanding globally important 
places for biodiversity and (c) global biodiversity data layers (e.g., Critical Habitat and Natural Habitat data layers 
by UNEP-WCMC, IUCN STAR, and others) which are useful for understanding relative global importance of 
habitat/ecosystems incorporating inhabiting-species' diversity, vulnerability, and rarity. 

 

Relative importance (globally) of the “landscape” to biodiversity, can be approximated by evaluating the presence 
of: (a) threatened or rare species and (b) congregatory species, including relative global/regional importance of 
the area (habitat) to the survival of these species, and by evaluating overlap or distance to (c) Protected Areas, 
Internationally Recognized Areas, and (d) rare, threatened, or endangered ecosystems (see IUCN Red List of 
Threatened Ecosystems). 

 

However, it is important to note that seemingly “low priority” areas for biodiversity may provide important 
contribution to people. Beneficial action such as regenerating productive land and restoring land historically 
cleared for forestry, plantations or agriculture (cropping, grazing, etc.) therefore remain as potential priorities 
which would also generate positive outcomes for biodiversity. This is why it is extremely important for a business 
to understand the geographical context of its value chain and the characteristics of the biodiversity there (see BM 
- 3a Biodiversity Risk Assessment). 

Biome: A biome is an area of the planet that can be classified according to the plants and animals that live in it 
(National Geographic).  

Conservation value: From endemic species to sacred sites, all of the planet’s natural habitats (especially forests) 
inherit conservation values. Those biological, ecological, social or cultural values of outstanding significance are 
known as High Conservation Values (HCVs) (Forest Stewardship Council). 

Country of Origin: Country of Origin refers to the country where the material is grown, cultivated or otherwise 
produced. Different countries of origin are associated with different geographical, environmental, socioeconomic, 
and political risks (for instance, water scarcity in many semi-arid cotton growing regions). Knowledge of feedstock 
origin will be important to adequately understand and respond to environmental and socioeconomic risks and 
opportunities, since many are context specific. 

Critical habitats: Critical habitats are areas with high biodiversity value, including (i) habitat of significant 
importance to Critically Endangered and/or Endangered species; (ii) habitat of significant importance to endemic 
and/or restricted-range species; (iii) habitat supporting globally significant concentrations of migratory species 
and/or congregatory species; (iv) highly threatened and/or unique ecosystems; and/or (v) areas associated with 
key evolutionary processes (IUCN). 

Ecoregion: A relatively large area of land or water containing a characteristic set of natural communities that 
share a large majority of their species, ecological dynamics, and environmental conditions (IUCN). 

Ecosystem: a dynamic complex of plant, animal and micro-organism communities and their non-living 
environment interacting as a functional unit (IUCN). 

Endemic species: A species found within a defined geographic area e.g., a country, an ecoregion, a habitat type 
(IUCN). 

https://enviroliteracy.org/ecosystems/value-of-biodiversity/
https://drive.google.com/file/d/15CQyweKcp8R2PPIEC0H-3F4s8AzwdbZr/view?usp=sharing
http://www.keybiodiversityareas.org/
https://www.iucn.org/theme/protected-areas/about/protected-area-categories
https://whc.unesco.org/en/list/
https://whc.unesco.org/en/list/
https://zeroextinction.org/
https://www.unep-wcmc.org/resources-and-data/global-critical-habitat-screening-layer-version-10
https://www.sciencedirect.com/science/article/pii/S0006320720307321#!
https://www.iucn.org/regions/washington-dc-office/our-work/species-threat-abatement-and-recovery-star-metric
https://www.biodiversitya-z.org/content/congregatory-species#:~:text=Species%20that%20gather%20in%20globally,or%20resting%20(during%20migration).
https://iucnrle.org/
https://iucnrle.org/
https://www.nationalgeographic.org/encyclopedia/biome/
https://fsc.org/en/for-forests/high-conservation-values
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf


 
 
 

 

Quick Navigation: BG-1 Biodiversity Prioritization  I  
BG-2 Business Integration  I  BG-3 Materiality  I  
BG-4 Investment  I  BG-5 Reporting  I  BG-6 Transparency  I   
BG-7 Implementation  I BG-8 Monitoring and Evaluation  

Biodiversity - Gold Module Companion Guide   
   

Textile Exchange © 2022 
Page 31 of 43 

 

High Conservation Value (HCV) areas: Natural habitats, which are of outstanding significance or critical 
importance due to their high biological, ecological, social or cultural values. These areas need to be appropriately 
managed in order to maintain or enhance those identified values (UNEP-WCMC 2014). There are 6 categories: 
species diversity, landscape level ecosystems, ecosystems and habitats, ecosystem services, community needs 
and cultural value (IUCN). 

Key Biodiversity Areas: Sites contributing significantly to the global persistence of biodiversity, in terrestrial, 
freshwater and marine ecosystems (IUCN). 

Landscape: In this benchmark, “landscape” is broadly defined as a “site location” e.g., an ecoregion, a biome, or 
any other ecologically significant unit of space on a regional level. In some cases, landscape unit might be defined 
in terms of an administrative or territorial boundary (IFC PS6 Guidance Note para.17).  

Location: Is the more precise geographical location (e.g., landscape, region, province, state, district, catchment, 
GPS details, etc.) within the country of origin. Site location provides important background and context for 
companies to determine environmental (including biodiversity) and socioeconomic impact, risk, and opportunity. 
Feedstocks may be traceable to i.e., landscape-level or even farm/producer-level. Note: a company’s sourcing 
locations may change frequently or over time. 

Mapping: Supply chain mapping is the process of engaging across companies and suppliers to document the exact 
source of every material, every process and every shipment involved in bringing goods to market (Sourcemap). 

Natural habitats: Areas composed of viable assemblages of plant and/or animal species of largely native origin, 
and/or where human activity has not essentially modified an area’s primary ecological functions and species 
composition (IUCN). 

Producer-level: Sometimes referred to as “tier 4” in a supply chain or supply network, “producer-level” mapping 
is usually the owner or producer of the material/feedstock supplying the company’s textile processer. Unless 
working with vertical suppliers and/or large producers/producer groups it can be challenging to locate tier 4 
producers, but not impossible. Some chain of custody models or new traceability tools/technologies are able to 
support this level of transparency.  

Transparency: Transparency of a supply chain is the degree of shared understanding of and access to product-
related information, such as site location, as requested by a supply chain’s stakeholders without loss, noise, delay, 
or distortion. 

Additional reading 

• Critical Habitat and Biodiversity Risk Screening Industry Briefing Note by The Biodiversity Consultancy.  

• IBAT Alliance, Integrated Biodiversity Assessment Tool (IBAT)  

• IUCN, Forest Landscape Restoration (FLR) overview 

• IUCN, Draft Guidelines for Planning and Monitoring Corporate Biodiversity Performance 

• Verra’s LandScale is an emerging tool to help drive landscape-scale sustainability outcomes. A shared 
initiative of the Climate, Community, and Biodiversity Alliance, the Rainforest Alliance, and Verra. 

• Verified Sourcing Areas (VSA) by IDH is a new area-based mechanism to accelerate production and uptake 
of more sustainable commodities globally.  

• The Accountability Framework is a set of common norms and guidance for establishing, implementing, and 

demonstrating progress on ethical supply chain commitments in agriculture and forestry. 

• USDA Forest Service, Place-based Conservation overview 

 

  

https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.ifc.org/wps/wcm/connect/5e0f3c0c-0aa4-4290-a0f8-4490b61de245/GN6_English_June-27-2019.pdf?MOD=AJPERES&CVID=mRQjZva
https://www.sourcemap.com/blog/what-is-supply-chain-mapping
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2013/07/Critical-Habitat24.pdf
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2017/01/Biodiversity-Screening-IBN_20170123-FINAL-1.pdf
https://ibat-alliance.org/
https://www.iucn.org/theme/forests/our-work/forest-landscape-restoration
https://www.iucn.org/news/business-and-biodiversity/202007/draft-guidelines-planning-and-monitoring-corporate-biodiversity-performance-issued-public-comment
https://verra.org/project/landscale/
https://www.idhsustainabletrade.com/landscapes/verified-sourcing-areas/
https://accountability-framework.org/
https://www.fs.fed.us/rm/pubs_other/rmrs_2013_williams_d001.pdf


 
 
 

 

Quick Navigation: BG-1 Biodiversity Prioritization  I  
BG-2 Business Integration  I  BG-3 Materiality  I  
BG-4 Investment  I  BG-5 Reporting  I  BG-6 Transparency  I   
BG-7 Implementation  I BG-8 Monitoring and Evaluation  

Biodiversity - Gold Module Companion Guide   
   

Textile Exchange © 2022 
Page 32 of 43 

 

BG-7. Implementation 

The implementation module evaluates the actions taken to reach biodiversity targets. We follow the AR3T Action 
Framework developed by the Science Based Targets Network and used by many initiatives including the Fashion 
Pact. The AR3T Framework represents a hierarchy of actions that companies should take to limit impacts to 
biodiversity, by first, Avoiding and Reducing impacts, Restoring and Regenerating biodiversity, and Transforming 
systems. This framework is a modification of the Mitigation Hierarchy. 
 
The Mitigation Hierarchy is a widely recognized framework used to mitigate biodiversity risks/impacts associated 
with business activities. It has been adopted and widely implemented by industry bodies, most major multilateral 
development banks, including the World Bank and IFC, as well as many multinational companies across a variety of 
different industry sectors, from infrastructure, energy, to agribusiness and consumer goods. The Mitigation 
Hierarchy can be applied at a site level or at a more strategic level, including at the value chain level.  
 
According to the Science Based Targets for Nature Initial Guidance for Business “The AR3T Framework is built on the 
mitigation hierarchy set out in the International Financial Corporation’s (IFC) Performance Standard 6. As currently 
used, IFC PS6 helps companies plan for and address their impacts on biodiversity at a project level. The AR3T 
Framework is also built on the conservation hierarchy, which expanded the mitigation hierarchy concept to include 
proactive, positive steps for nature.” The Initial Guidance also includes a link to Technical Annex 5 which discusses 
the relationship between the mitigation hierarchies used to develop the AR3T Action Framework. 
 

Additional reading 

• Science Based Targets for Nature Initial Guidance for Business provides details of the AR3T and helpful 
examples of how companies can implement the framework.  

• A practical guide to site-based application of the Mitigation Hierarchy, Publication by CSBI and TBC. 
• The Accountability Framework Initiative (AFi) offers a practical guide to build and scale up ethical supply 

chains for agricultural and forestry-based products.  
 

 
BG-7a. Implementation Measures 

Why this is important 

Avoidance measures are aimed at preventing impacts from happening in the first place, i.e., to eliminate the impact 
entirely. Avoidance measures are often the most effective and have the highest chance of success. They are also 
often the mitigation option with the lowest cost and are perceived by stakeholders as the most tangible evidence of 
a company’s commitment. Avoiding some kinds of impacts to biodiversity is critical because: (a) some impacts are 
irreversible; (b) some impacts are poorly understood and thus require a precautionary approach; and (c) in some 
locations, biodiversity loss must be completely avoided to prevent unacceptable outcomes, such as ecosystem 
collapse or species extinction, and to maintain the contribution that biodiversity provides to human wellbeing 
(nature’s contributions to people). Avoidance can also involve specific conservation techniques to circumvent any 
potential impacts on native flora and fauna.  
 
Not all impacts can be avoided, so the next priority is to reduce them. Good practice is to reduce impact to "As Low 
as Reasonably Practicable” (ALARP). This principle recognizes that there is a trade-off between the cost and benefits 
of reducing impacts. This principle implies that relative greater effort is warranted to reduce impacts that are or 
greater magnitude or which affect areas of high biodiversity significance. This may include making changes to reduce 
impacts from existing practices on native species.   
 
Actions taken to restore, and regenerate biodiversity are necessary because globally, we have exploited nature (the 
biosphere) beyond the safe operating space for humanity. Total human extraction of natural resources from the 

https://www.thebiodiversityconsultancy.com/approaches/mitigation-hierarchy/
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
http://www.csbi.org.uk/our-work/mitigation-hierarchy-guide/
https://texchange.sharepoint.com/sites/cfmb-team/Shared%20Documents/Guides/Biodiversity%20Benchmark%20Guides/The%20Accountability%20Framework%20initiative%20(AFi)%20is%20a%20collaborative%20effort%20to%20build%20and%20scale%20up%20ethical%20supply%20chains%20for%20agricultural%20and%20forestry%20products.%20Led%20by%20a%20diverse%20global%20coalition%20of%20environmental%20and%20human%20rights%20organizations,%20the%20AFi%20works%20to%20create%20a
https://science.sciencemag.org/content/347/6223/1259855
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environment is greater than the rate at which nature can regenerate itself. In other words, we take more from the 
Earth than it can replenish naturally. Therefore, without scaled up actions to restore and regenerate, humanity will 
not be successful in “bending the curve” of nature loss. Native species should be prioritized in these types of 
practices whenever possible to facilitate the protection of global biodiversity. 
 
It is important that companies avoid and reduce impacts as much as possible first, before moving onto restoration 
and regeneration, as outcomes from these measures are far more uncertain and take time to realize. To achieve 
biodiversity targets, companies may (also) need to implement measurable conservation outcomes designed to 
compensate for “residual impacts,” also known as biodiversity offsets or target-based ecological compensation 
programs (which may involve restoration or regenerative actions). 
 

What this question is looking for 
 

Avoid 
We are looking to understand what avoidance measures your company has implemented. This could include 
categorical exclusions of particular materials (e.g., exotic skins), geographic areas, or ecosystems, or exclusions of 
particular types of impacts by avoiding specific technologies, land management practices, or processes. 
 
Examples of avoidance include: 

• A formalized policy or similar not to source from production within or in the buffer zones of World Heritage 
Sites (WHS) or other categories of protected area (PA), or from within Key Biodiversity Areas (KBA). 

• A formalized policy or similar to avoid conversion of natural habitats and/or areas providing important 
“contribution to people” (NCP – see definition below). A no-deforestation policy with clear pathways and 
measurable actions is one example. 

• A formalized policy or similar requiring non-lethal management strategies. 

• A formalized policy or similar requiring use of specific fencing types to ensure safe passage of native wildlife 
across production lands. 

• Banning fur or exotic skins from endangered species (note however that an outright ban may not be the 
best outcome for the species, and there may be conservation opportunities within a sustainable/ 
conservation-focused sourcing program).  

• Using only recycled materials or having a circular business model. 

• Using closed-cycle processing techniques that avoid any release of effluent into river systems. 
 

Reduce 

Actions implemented by company to reduce impacts to biodiversity across broad categories including: 
 

• Eco-efficiency: Using same products but with less impact, e.g., decrease use of fiber/material associated with 
high biodiversity loss. 

• Process changes: Changing the production process in some way to minimize impact, e.g., working with suppliers 
to optimize productivity of lands aligning with sustainable agricultural approaches. 

• Sourcing/supplier engagement: Encourage more sustainable practices in the supply chain, e.g., sourcing only 
from certified (or vetted) suppliers and working with these suppliers to increase traceability. This could also 
involve working with existing suppliers towards certification via programs that include biodiversity-focused or 
wildlife-friendly criteria. 

• Other reduction measures: May include product design changes, changing materials, designing for less material 
use, changing business models to rental rather than selling products. 

 
 

https://www.thebiodiversityconsultancy.com/approaches/biodiversity-offsets/
https://www.youtube.com/watch?v=kQ-3rkcmQ9I
https://www.youtube.com/watch?v=kQ-3rkcmQ9I
http://www.fao.org/sustainability/frameworks-approaches/en/
http://wildlifefriendly.org/


 
 
 

 

Quick Navigation: BG-1 Biodiversity Prioritization  I  
BG-2 Business Integration  I  BG-3 Materiality  I  
BG-4 Investment  I  BG-5 Reporting  I  BG-6 Transparency  I   
BG-7 Implementation  I BG-8 Monitoring and Evaluation  

Biodiversity - Gold Module Companion Guide   
   

Textile Exchange © 2022 
Page 34 of 43 

 

Restore and/or Regenerate 
Actions companies implement to restore, regenerate, or compensate for biodiversity impacts within or beyond a 
company’s supply chain. Actions include regenerative programs, protection, or restoration of natural habitats, and 
supporting nature-based solutions or conservation programs. Other actions to restore, regenerate, or compensate 
may include supporting individual species recovery plans, rewilding, regenerative aquaculture and agroecology, and 
rehabilitation of degraded lands.  
 
Restoration primarily aims to return degraded ecosystems to its near-original natural state, while regenerative 
actions, which are mainly applied in productive landscapes/seascapes, aim to increase ecological integrity in 
providing nature’s contribution to people without changing the land/sea use.  

 

BG-7a-1. Has your company taken any measures to avoid and/or reduce biodiversity 
risks/impacts in relation to gold sourcing and/or gold production?  

 No  
 Under consideration 
 Yes 

Please provide details. 

 

 

BG-7a-2. Has your company taken any measures to remediate (i.e., restore and/or 
regenerate) biodiversity risks/impacts in relation to gold sourcing and/or gold production?  

 No  
 Under consideration 
 Yes 

Please provide details. 

 

 

Definitions 

ALARP (As Low as Reasonably Practicable): The principle that the residual risk shall be reduced as far as 
reasonably practicable (i.e., to a point when costs of further mitigation are grossly disproportionate to the 
benefits). Costs might, for example be financial costs, opportunity costs, time delays, or negative impacts to 
another aspect (such as local communities customary rights). An important element when applying ALARP is 
transparent demonstration of how decisions and compromises have been made, including documenting the 
severity of the risk and assessing alternatives. Biodiversity has intrinsic and intangible values which may be 
important to stakeholders (e.g., Indigenous communities in an impacted landscape) and thus requires a holistic 
perspective when considering the “costs” related to specific mitigation measures. Respecting the intrinsic values 
of biodiversity in business decision making is an indicator of transformative value systems change and is good 
practice. 

AR
3
T Action Framework: An effective guidance tool for projects and operations aiming to reduce their impacts 

on biodiversity and to achieve positive outcomes. The AR3T Action Framework consists of the steps Avoid, 
Reduce, Restore and Regenerate, and Transform. 

Avoidance: Measures that are aimed to avoid risk/impact to biodiversity before the risk/impacts occur (i.e., 
before the impact/risk generating activity is carried out). This is the most effective measure and most preferred 

https://www.hse.gov.uk/managing/theory/index.htm
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Definitions 

measure in the AR3T Action Framework as it can also be the most cost effective in some circumstances and is 
essential for credibility. 

Conservation: The protection, care, management, and maintenance of ecosystems, habitats, wildlife species, 
and populations, within or outside of their natural environments, in order to safeguard the natural conditions for 
their long-term permanence (IUCN). 

Conservation fund: “Specifically-purposed” capital that is raised and managed by an entity to support lands, 
water, and resource conservation. 

“High risk” areas or regions: Areas or regions where the risk of production-related biodiversity loss is high. The 
production of raw materials is closely linked to impacts on wild species and ecosystems in some parts of the 
world. If there is little or no transparency to sourcing locations and there are concerns about practices that may 
be taking place on-the-ground, policies to avoid sourcing in these geographies may be put into place. There may 
also be policies to avoid sourcing from in areas like Protected Areas, Key Biodiversity Areas, and World Heritage 
Sites, and/or from the buffer areas surrounding them. Encroachment of raw materials production into these 
areas is a serious threat to high biodiversity areas in many places, and may be illegal. However, when permitted 
by regulation, sustainable production can lead to regeneration or restoration of ecosystems and can be crucially 
important for the livelihoods of the people who coexist with these landscapes and their wild species.  

“High risk” production techniques: Production techniques (see definition below) that are destructive or harmful 
to biodiversity and the environment. For example, excessive usage of agrochemicals that could lead to 
freshwater eutrophication, use of fencing that causes mortality to wildlife, and unsustainable grazing practices 
that lead to the collapse of natural grassland ecosystems.  

Insetting: Environmental programs implemented within a company’s direct sphere of influence (core business 
and supply chains) so as to generate multiple positive sustainable impacts on biodiversity and other 
environmental objectives (International Platform for Insetting). 

Natural climate solutions: Actions which are concerned with capturing carbon through conservation, ecosystem 
restoration and improved land management across global forests, wetlands, grasslands, and agricultural lands 
(Conservation International). 

Nature’s contributions to people (ecosystem services): (NCPs) are all the contributions, both positive and 
negative, of living nature (i.e., diversity of organisms, ecosystems, and their associated ecological and 
evolutionary processes) to the quality of life for people (IPBES Glossary). NCP types range from provisioning 
NCPs, like wild-harvested foods, cultural NCPs like sacred groves, to regulating NCPs like carbon storage. NCPs 
may have global beneficiaries or more locally specific beneficiaries, with areas of diffuse or defined areas of 
provision. 

Nature-based Solutions (NBS): Actions to protect, sustainably use, manage, and restore natural or modified 
ecosystems, which address societal challenges, effectively and adaptively, providing human well-being and 
biodiversity benefits. The fundamentals of NBS are derived from established practices such as forest landscape 
restoration, integrated water resource management, ecosystem-based adaptation and mitigation, and 
ecosystem-based disaster risk reduction programs (IUCN Global Standards for Nature-Based Solutions – 2020). 

Offsetting: In this question offsetting is meant as twofold: 
 

(I) Biodiversity offsets are measurable conservation outcomes designed to compensate for adverse and 
unavoidable impacts of projects, in addition to prevention and mitigation measures already 
implemented. Biodiversity offsetting requires a quantification of residual impacts to inform the 

https://whc.unesco.org/en/compendium/?action=theme&id_theme=3
https://www.insettingplatform.com/#overview
https://www.pnas.org/content/114/44/11645
https://ipbes.net/news/natures-contributions-people-ncp-article-ipbes-experts-science
https://ipbes.net/glossary/natures-contributions-people#:~:text=contributions%20to%20people-,Glossary,quality%20of%20life%20for%20people.
https://www.iucn.org/theme/nature-based-solutions/iucn-global-standard-nbs
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Definitions 

magnitude and characteristics of any “gains” that need to be generated by an offset program. 
Biodiversity offsets should be based on the explicit calculation of biodiversity losses and gains at 
matched impact and compensation sites--this is what distinguishes offsetting from other conservation 
measures. Many offsetting measures will be explicitly linked to a company’s supply chain or the region 
and/or landscape in which it sources and operates, with a further link made to direct compensation for 
residual impacts not able to be mitigated through other steps in the AR3T Action Framework. Offsets 
are only appropriate for projects which have rigorously applied the AR3T Action Framework. They 
should be a last resort and in certain cases may not be appropriate. Companies should seek external 
expert support when designing and implementing offsets. 
 

(II) Carbon or GHG offsets which has demonstrated direct benefits to biodiversity, e.g., through Nature-
based Solutions (see definition above). Carbon or GHG offsets broadly refers to a reduction in GHG 
emissions – or an increase in carbon storage (e.g., through land restoration or the planting of trees) – 
that is used to compensate for emissions that occur elsewhere. 

Proactive conservation measures: Measures not specifically aimed to directly compensate or remediate a 
company’s own biodiversity impacts, but that involve actions to reduce threats and improve outcomes for 
biodiversity whether linked to their supply chains or not. An example might be where a company implements 
natural climate solutions (e.g., reforestation programs) to offset global GHG emissions and these also contribute 
to conserving biodiversity. Another example might be working to support a community-based conservation 
project in communities neighboring production areas. 

Protected areas: The IUCN define protected areas as “a clearly defined geographical area, recognised, dedicated 
and managed, through legal or other effective means, to achieve the long term conservation of nature with 
associated ecosystem and cultural values. The IUCN define six categories of protected areas, including strict 
nature reserves and wilderness areas.  

Reduction: When avoidance is not possible, measures should be aimed at reducing impacts/risks to biodiversity. 
Note that “sustainability programs” such as standards and certifications (with criteria for biodiversity and/or 
land use requirements), in this Benchmark, are considered as “reduce” under the AR3T Action Framework. This is 
mainly for simplicity while recognizing that each standard or certification may have specific criteria to avoid 
impacts or restore/regenerate nature. It is important to examine the quality of the criteria in the standard 
(initiative, code, etc.) and the requirements for auditing/assessment. Standards may also be a viable tool for 
administering “avoidance,” “restorative,” and/or “regenerative” actions. 

Regenerate: Take actions designed within existing land uses to increase the biophysical function and/ or 
ecological productivity of an ecosystem or its components, often with a focus on a few specific nature’s 
contributions to people (e.g., regenerative agriculture often focuses on carbon sequestration, food production, 
and nitrogen and phosphorus retention) (adapted from Regenerative Agriculture, Identifying the Impact, 
enabling the potential. FOLU 2019, cited in SBT for Nature Initial Guidance for Business). 

Residual impacts: Impacts that remain after all other measures of avoidance, reduction, regeneration, and/or 
restoration have been fully exerted. A residual impact assessment uses qualitative or quantitative approaches. 
Qualitative approaches identify “what” residual impacts occur and “where” but do not quantify them. 
Quantitative approaches involve undertaking a loss-gain accounting to quantify both biodiversity losses and 
predicted gains from offset programs to enable evaluation against “No Net Loss” or “Net Gain” targets. 

Restore: Initiate or accelerate the recovery of an ecosystem with respect to its health, integrity, and 
sustainability, with a focus on permanent changes in state (adapted from International Principles and Standards 
for the Practices of Ecological Restoration. Society of Ecological Restoration cited in SBT for Nature Initial 
Guidance for Business). 

https://portals.iucn.org/library/sites/library/files/documents/PAG-021.pdf
https://www.foodandlandusecoalition.org/wp-content/uploads/2019/09/Regenerative-Agriculture-final.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://www.forest-trends.org/wp-content/uploads/imported/bbop_resource_paper_nnl_21_march-2012_final-pdf.pdf
https://cdn.ymaws.com/www.ser.org/resource/resmgr/docs/standards_2nd_ed_summary.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
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Definitions 

Wildlife: Living things that are neither human nor domesticated. This includes both fauna and flora, as well as 
wildlife living in the wild (in-situ) and in captivity (ex-situ). For the purposes of this Biodiversity Benchmark, we 
focus primarily on in-situ wildlife and its conservation (adapted from IUCN Glossary). 

 

Additional reading 
• BBOP Biodiversity Offset Design Handbook 

• BBOP Principles on Biodiversity Offsets 
• Paper on the limits to biodiversity offsets (Pilgrim et al. 2013). 

• Paper on marine biodiversity offsets: Pragmatic approaches toward better conservation outcomes. 
• TBC Industry Briefing Note: Social consideration when designing and implementing biodiversity offsets 

• WRI’s article on regenerative agriculture and its climate change mitigation potential 
• NativeEnergy provide insights and support on carbon offsetting and insetting among other topics. 
• The Bonn Challenge is a global effort to bring 150 million hectares of the world’s deforested and degraded 

land into restoration by 2020, and 350 million hectares by 2030.  
• New York Declaration on Forests (NYDF) is a voluntary and non-binding international declaration to halt 

global deforestation. See also the NYDF Global Platform.   
• Trillion Trees is a joint venture between BirdLife International, Wildlife Conservation Society and WWF. 
• The UN REDD Programme on Reducing Emissions from Deforestation and Forest is a collaborative program 

of the Food and Agriculture Organization (FAO), the United Nations Development Programme (UNDP) and 
the United Nations Environment Programme (UNEP). 
 

  

https://www.iucn.org/sites/dev/files/iucn-glossary-of-definitions_en.pdf
https://www.forest-trends.org/wp-content/uploads/imported/biodiversity-offset-design-handbook-pdf.pdf
https://www.forest-trends.org/wp-content/uploads/2018/10/The-BBOP-Principles_20181023.pdf
https://conbio.onlinelibrary.wiley.com/doi/full/10.1111/conl.12002
https://www.thebiodiversityconsultancy.com/marine-biodiversity-offsets-pragmatic-approaches-toward-better-conservation-outcomes/
https://www.thebiodiversityconsultancy.com/wp-content/uploads/2018/11/Social-considerations-when-designing-and-implementing-offsets-IBN-November-2018.pdf
https://www.wri.org/blog/2020/05/regenerative-agriculture-climate-change
https://native.eco/for-individuals/faq/
https://www.bonnchallenge.org/
https://forestdeclaration.org/
https://www.nydfglobalplatform.org/
https://trilliontrees.org/home
https://www.un-redd.org/
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BG-8. Monitoring and Evaluation  

BG-8a. Monitoring Framework  

Why this is important 

Monitoring is necessary to allow a company to track progress towards targets. A robust monitoring framework is 
designed to track outputs on intervention, attainment of desired outcomes, and broader-level impacts against the 
overall goal. The results of monitoring should be used to inform adaptive management.  

What this question is looking for 

Whether a company has developed and implemented a monitoring program, and what framework was used; for 
example, the Pressure-State-Response (PSR) framework (see the Draft monitoring, reporting, and verification (MRV) 
requirements for SBTs for nature – Table 9).  
 
The Pressure-State-Response framework was first introduced by the OECD in 1993 and has since been adopted by 
many countries and multilateral development banks for environmental monitoring and reporting. Modifications of it 
have also been referred to in the Conservation Measures Partnership (CMP) Open Standards for the Practice of 
Conservation and the new SBTs for Nature Initial Guidance for Business. 
 
Applying the PSR framework to designing a monitoring program means measuring the following aspects:   

• Pressure (the causes of biodiversity loss): The outcome of the mitigation measures implemented is 
reflected in changing pressures on biodiversity. Monitoring “pressure indicators” helps a company track 
progress toward set targets, e.g., changes in deforestation rates or hunting rates as a result of the 
risk/impact mitigation the company implemented.  

• State (condition of the biodiversity in question): The species or ecosystem that was targeted by the 
company’s mitigation program as a way of confirming that the mitigation is indeed effective, e.g., area and 
condition of forest, water quality and species abundance in a catchment. 

• Response (intervention): The intervention/action output that is taken by the company is typically 
monitored using key performance indicators (KPIs), e.g., number and area of farms switching to low-input 
techniques. When responses are occurring, but pressure is not changing then this gives an indication that 
the mitigation may not be fully effective.  

• Your company may use similar approach in designing the monitoring program for biodiversity activities 
analogous to the underpinning framework of PSR. The PSR framework has many modifications (e.g., the 
DPSIR framework) and may be known under different names.  

 
Therefore, the question aims more towards assessing the comprehensiveness behind a company’s monitoring 
program, whether it has specific indicators to: 

• measure the pressure behind biodiversity loss to demonstrate that the activities are effective in addressing 
these threats.  

• measure the condition of biodiversity the activities are intended to improve (to know whether indeed they 
are improving or not).  

• measure implementation consistency (key performance indicators to record whether the activities are 
implemented purposively).  

Please indicate accordingly which element is covered in your company’s monitoring program even though they may 
not be known to you as “Pressure-State-Response.” Overall, the monitoring framework should enable the company 
to track (and eventually report) progress towards its set targets.  

 

 

https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://cmp-openstandards.org/
https://cmp-openstandards.org/
http://www.fao.org/land-water/land/land-governance/land-resources-planning-toolbox/category/details/en/c/1026561/
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BG-8a-1. Does your company monitor its biodiversity-related activities and progress in 
relation to gold?  

 No  
 We collect anecdotal information only 
 Yes, we have a biodiversity monitoring program 

Please provide details. 

 

 
 

Definitions 

Adaptive management: A systematic process of continually improving management policies and practices by 
learning from the outcomes of existing programs (IUCN Glossary). 

Goals: High-level statement of ambition, including a timeframe, e.g., (by 2020) no development of… and the 
conservation of… HCS forests (SDG 14) (SBT for Nature Initial Guidance for Business). 

Indicators: Specific metric by which a target is measured, e.g., changes in the IUCN Red List status for a species 
(SBT for Nature Initial Guidance for Business). 

Measurement: The process of collecting data for baseline setting, monitoring, and reporting. 

Metric: A standardized and objective means to measure biodiversity and its complexity. Metrics relate to the 
use of a specific unit of measurement of biodiversity. 

Monitoring and Evaluation (M&E): Together M&E allows companies to track results, suggest corrections or 
improvements during implementation, and assess success (Adapted from IUCN Glossary). 

Monitoring: Focuses on tracking inputs, outputs, outcomes, and impacts as interventions are implemented.  

Evaluation: Assesses the efficiency and impact of interventions (typically after they have been implemented).  

Pressure-State-Response framework: This framework links the pressures on biodiversity that are due to 
business/human activities, with the changes in the state (condition) of the biodiversity itself.  

Pressure: Threats to biodiversity or driver of biodiversity loss  

State: Condition (abundance, rarity, and vulnerability) of biodiversity  

Response: Interventions aimed at addressing biodiversity loss  

 
Additional reading 

• IUCN, Guidelines for Planning and Monitoring Corporate Biodiversity Performance (draft) 

• UNEP-WCMC: Aligning Biodiversity Measures for Business 

 
 
 
 
 

https://www.iucn.org/sites/dev/files/iucn-glossary-of-definitions_en.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://sciencebasedtargetsnetwork.org/wp-content/uploads/2020/09/SBTN-initial-guidance-for-business.pdf
https://www.iucn.org/sites/dev/files/iucn-glossary-of-definitions_en.pdf
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.unep-wcmc.org/featured-projects/aligning-biodiversity-measures-for-business
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BG-8b. Improvement Tracking 

Why this is important 

Being able to demonstrate that action taken results in real and meaningful change is probably the most important 
aspect of a company's work in sustainability.  
 
Much literature on the topic of impact points to: (a) the complexity of measuring impact; (b) the time frame (which 
is often long term since impact needs to be sustained); and (c) the difficulty in identifying the specific cause of 
change. Another challenge is ensuring that one positive impact is not achieved at the expense of another. This is 
particularly important when it comes to sustainability, and the consideration of the interconnectivity between the 
environmental, social, and economic pillars. However, complexity should not deter companies from striving to 
understand and account for the impact of their interventions.  

What this question is looking for 

This question is deliberately kept open for companies to respond to in any way they like. At this point in the 
benchmark development, we are interested to hear if companies are able to measure outcomes and impact as well 
as what the outcomes/impacts are, and the indictors selected.  
 

BG-8b-1. Can your company show progress or improvements through its biodiversity 
activities? (Select applicable)  

 No 
 Yes, through evidence provided by industry tool 

Please provide details. 

 

 Yes, we can show improvements through anecdotal feedback 

Please provide details. 

 

 Yes, we can show qualitative evidence of a positive impact 

Please provide details. 

 

 Yes, we can show quantitative evidence of a positive impact 

Please provide details. 

 

 
 

Definitions 

Challenges in measuring improvements: Measuring and proving impact at site level is not easy. Challenges 
range from agreeing the best indicators, to ensuring the impact is long-term (sustained post-intervention), 
comparative (against a control group), and robust (having the rigor and scale to be confident in the results). 

Measuring improvements: Requires knowing who your suppliers are and where they are located around the 
world. Impacts are contextual, climate, geographical, socio-political, cultural, and educational, and all these 
variables come into play, and need to be considered when thinking about setting Key Performance Indicators 
(KPIs) and measuring improvements. 
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Definitions 

Progress: Refers to measurable movement towards a target over time. This may include progress in 
management, output, or impact related Key Performance Indicators (e.g., investment, uptake, or impacts). 

Progress tracking: Refers to tracking a measurable movement towards a target over time.  

Additional reading 

• TBC Industry Briefing Note: How to make biodiversity surveys relevant to your project 
• Open Standards for the Practice of Conservation (Conservation Measures Partnership) 

• IUCN, Guidelines for Planning and Monitoring Corporate Biodiversity Performance (draft) 
• UNEP-WCMC: Aligning Biodiversity Measures for Business  

https://www.thebiodiversityconsultancy.com/wp-content/uploads/2018/12/Biodiversity-surveys-IBN_FINAL.pdf
https://cmp-openstandards.org/
https://www.iucn.org/sites/dev/files/content/documents/draft_guidelines_planning_and_monitoring_biodiversity_corporate_performance_30july.pdf
https://www.unep-wcmc.org/featured-projects/aligning-biodiversity-measures-for-business


 
 
 

 

Quick Navigation: BG-1 Biodiversity Prioritization  I  
BG-2 Business Integration  I  BG-3 Materiality  I  
BG-4 Investment  I  BG-5 Reporting  I  BG-6 Transparency  I   
BG-7 Implementation  I BG-8 Monitoring and Evaluation  

Biodiversity - Gold Module Companion Guide   
   

Textile Exchange © 2022 
Page 42 of 43 

 

Gold Module Development Team 

• Assheton Carter CEO, TDi Sustainability 

• Alessandra Gargiulo Senior Manager, TDi Sustainability 

• David Sturmes Senior Manager, TDi Sustainability 

• Candice Jumwa Junior Officer – Programme & Business Support, TDi Sustainability 

• Liesl Truscott Corporate Benchmarking Director, Textile Exchange 

• Jessica Garcia Lama Corporate Benchmark Programme Manager, Textile Exchange 

• Marissa Balfour Biodiversity Specialist, Textile Exchange 

• Madeline Heun Coordinator, Textile Exchange 

• Evonne Tan Data and Technology Director, Textile Exchange 

 
TDi Sustainability is a global consultancy that helps businesses the world over to be more sustainable. Along the 
length and breadth of the supply chain, from artisanal mine to multinational corporation, we use our expertise to 
build responsible supply chains that work for people, for business and for the planet. Our in-depth understanding of 
sectors and corresponding regulation is recognized as industry leading. 
 
From detailed auditing and research to strategic planning, our services result in a positive social, economic, and 
environmental impact on upstream communities. Our small team of specialist practitioners brings a wealth of 
experience and local knowledge. Whether boots on the ground or suits in the boardroom, TDi is a valuable partner 
for customers who embrace the need to empower and communicate responsible sourcing. Visit: https://tdi-
sustainability.com/  
 
Textile Exchange is a global nonprofit that creates leaders in the preferred fiber and materials industry. We build a 
community that can collectively accomplish what no individual or company can do alone. We develop, manage, and 
promote a suite of leading industry standards, as well as collect and publish critical industry data and insights that 
enable brands and retailers to measure, manage, and track their use of preferred fiber and materials. With a robust 
membership representing leading brands, retailers, and suppliers, Textile Exchange is positively impacting the 
climate through accelerating the use of preferred fibers across the global textile industry. 
  
Climate+ With our new Climate+ strategy, Textile Exchange is the driving force for urgent climate action on textile 
fiber and materials with a goal of 45 percent reduced greenhouse gas (CO2e) emissions from textile fiber and 
material production by 2030. By benchmarking the industry and providing actionable tools for improvement, Textile 
Exchange is driving a race to the top. Visit: https://textileexchange.org/about-us/  
 
For all inquiries, please contact CFMB@TextileExchange.org   

https://tdi-sustainability.com/
https://tdi-sustainability.com/
https://textileexchange.org/about-us/
mailto:CFMB@TextileExchange.org
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